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1. Executive Summary

1.1 Overview of NHSScotland audiology modernisation

In 2003, the Scottish Executive announced that it would provide dedicated funding to facilitate the modernisation of NHSScotland’s Audiology Service.  It was recognised that this investment was necessary to allow the health boards to assess patients for fitting of the latest technology digital hearing aids.  The 15 NHS health boards were invited to submit bids, outlining how they would apply the funds to upgrade their audiology service.  Funding was determined on a “needs basis” as it was accepted that the health boards with the lowest population would require proportionately more funding to upgrade their service than they would have been allocated under the Arbuthnott formula.
Funding was allocated for the installation of soundproof rooms and the refurbishment of existing accommodation.  Investment was also required to provide the necessary audiology test equipment and the IT infrastructure necessary to ensure an efficient service. Staffing levels would also need to increase and appropriate training be provided.  Funding was also required for the purchase of digital hearing aids.
A project manager was appointed to oversee the allocation of funds and to monitor the progress throughout the timescale of the project.

The Audiology Modernisation Project Board, set up to monitor and approve funding allocations, recommended that two audits be conducted to determine  a) the level of compliance with financial expenditure relative to bids submitted and  b) the  compliance with clinical standards established for the modernisation process.
This report outlines the findings of the financial audit.

A project plan, for the financial audit, was developed to ensure that all of the necessary activities to ensure a successful outcome were identified. The project timescale was from April to October 2006, during which time audit returns were submitted and site visits conducted. Reported expenditure for the first three financial years (2003 to 2006) of the project was audited and recurring costs for 2006/07 monitored against previous years.
1.2 Funding allocation

Total funding allocated in years 2003/04, 2004/05 and 2005/06 was £14.66M. This consisted of £13.2M to NHS health boards and £1.46M to NES for the establishment and provision of a degree course in audiology. Further recurring funding of £4.59M was released in 2006/07 to the health boards and £897.5k is due to be allocated to NES. (Ref Tables 1, 2 and 3)
Total funding allocated to October 2006 is £19.35M.

Funding distribution (ref Table 2): -

· Hearing aids:

£5.78M (29.86%)

· Accommodation upgrades: 

£4.11M (21.22%)

· Staff costs:


£6.73M (34.74%)

· Audiology equipment:

£0.76M (3.90%)

· IT equipment and software:

£0.29M (1.51%)

· Training: 


£0.13M (0.65%)

· Other (includes NES allocation):

£1.57M (8.11%)

1.3 Reported expenditure

Modernisation funds were applied at 51 sites around NHSScotland including Queen Margaret University College where the degree course is running.
A total of 31 sites were visited during the audit, covering 88.3% of the total reported expenditure. (Ref Section 5.3)
Total reported expenditure for the first three years of the project is £14.14M.  This is £526k less than the funds allocated for the period.  This amount comprises a £377k over-spend by NHS health boards and a £903k under-spend by NES/QMUC.

Funding was applied as follows (ref Table 5): -

· Hearing aids:

£4.52M (31.98%)

· Accommodation upgrades: 

£3.52M (24.88%)
· Staff costs:


£3.48M (24.6%)

· Audiology equipment:

£1.06M (7.48%)

· IT equipment and software:

£0.52M (3.65%)

· Training: 


£0.10M (0.73%)
· Other (includes waiting list initiatives):
£0.94M (6.68%)

Expenditure by the NHS health boards met the intended purpose within reasonable limits as shown in the diagram.  Slight under-spend on accommodation is because Grampian (Dr Gray’s, Elgin), Tayside (Kings Cross Hospital), Forth Valley (Falkirk RI) and Borders have not completed their planned upgrades yet.  Under-spend on staffing is mainly due to difficulty in recruiting qualified audiologists.  There are variations in each health board and these are covered in more detail in Section 5.3. 
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NHS health boards reported an expenditure of £1.13M on private sector support.  This was mainly for locum staff and provision of hearing aids for waiting list initiatives. (Ref Table 7)

The audiology staff headcount was increased by 87 posts nationally as a result of the modernisation project.  There are still posts to be filled, notably at Western Isles who have experienced difficulties in recruiting an audiologist.

The benefit of the investment in audiology is evident in the downward trend in waiting times for assessment and fitting of digital hearing aids.  From a typical waiting time of more than 100 weeks, the average is now around 33 weeks.  A number of health boards have been very successful, although a few still have problems to resolve to achieve the set target of 26 weeks. (Ref Section 5.2.5)

Another benefit of the investment is in improved staff morale, in particular on sites where accommodation was upgraded.

All audiology services now fit digital hearing aids as standard.  The routing issue of digital hearing aids, according to the Partnership Agreement, has therefore been achieved.
1.4 Comments
Difficulties were experienced both in the process of audit return collection and in the provision of suitable purchasing documentation during site visits. Most health boards submitted their audit returns within a few days of the target date but several iterations were necessary in some cases to achieve an agreed final return.  In many cases, communication was a problem with contacts either not available on the telephone or taking several days to answer emails.  An agenda was sent prior to each site visit outlining the information required.  Most health boards were not fully prepared and follow up information was necessary.  Inaccessible archived invoices were cited as the main reason for difficulty in provision of these documents.  In the absence of relevant invoices, goods received notes or other evidence of purchase was used.  It should be noted that NHS Ayrshire & Arran and NHS Grampian provided the best financial evidence packages.

Most health boards reported spending more than the funds received.  This is due to difficulties in separating modernisation expenditure from general departmental budgets.  Hearing aids were difficult to attribute to modernisation as they are normally purchased centrally in each area.

Total reported expenditure by NES and QMUC was £556.656k, which is £903.344k less than the funding allocated to NES.  Student intake is falling short of the planned target by 33% and it was noted from the recent Audiology Steering Group Minutes that all of the Graduate students (currently 27) are self funding.  There is an allowance in the agreed funding for work placement expenses in year 3, but it is unclear how this will be implemented.  In the meantime, there are high levels of unspent funds at both NES and QMUC. (Ref Section 5.3.16).  A review of the funding of the degree course may be appropriate now that the course is running and more accurate numbers are available for student intake and running expenditure.
The audiology service has benefited greatly from the application of these ring-fenced funds and it is generally accepted that the necessary investment would not have been forthcoming without these dedicated funds.  There are concerns about the future when ring-fenced funding stops and audiology has to fight its corner for funds from general allocation.  There is a fear that waiting times will start to increase again if funds to sustain the service are not provided.
Although £3.52M was spent on accommodation improvements, there are still a number of sites that are below the standard necessary to provide a modern, efficient, service.  Consideration should be given to how these facilities can be improved in the near future.
If ongoing funding is allocated based on the Arbuthnott formula, low population health boards such as Orkney, Shetland and Western Isles will have a significant shortfall in recurring costs to support their modernisation investment.
It would significantly improve the procedure for financial auditing of future projects such as this, if the intention to conduct an audit is clearly defined prior to release of funding.  Creation of special cost centres for audiology modernisation would have ensured that a clear audit trail was in place and available for scrutiny.
2. Introduction

In 2003, as a result of the Partnership Agreement, the Scottish Executive (SE) announced that central funding would be provided to the NHSScotland health boards to modernise their audiology services.  This funding was required to enable the boards to properly assess patients for issue of the latest technology in digital hearing aids.  It was recognised that investment was necessary to install computer systems, provide audiology equipment, upgrade accommodation, increase staffing levels and provide appropriate training. The funding programme covered an initial 3 year period, during which the majority of the investment (£13.2M) was to take place, followed by 2 years of support for recurring costs (£5M annually) resulting from the investment. All of these funds were ring-fenced for audiology modernisation and were allocated on a “needs basis” against bids submitted by each health board.
A further £5M was also announced for National Education for Scotland (NES) to establish a degree course in audiology at Queen Margaret University College (QMUC), Edinburgh.  This was to address a known recruitment problem in the audiology service.
3. Scope

The purpose of this audit is to establish how the allocated funds were applied to the audiology modernisation project and to highlight any anomalies. The audit was instigated at the request of the Audiology Modernisation Project Board.
The audit started in April 2006 and expenditure for the 2003/04, 2004/05 and 2005/06 financial years was verified. Recurring costs for 2006/07 were also monitored against expenditure in previous year.

4. Methodology/Procedures

The following procedure was followed to provide a systematic approach and ensure a successful outcome to the audit: -
4.1 Familiarisation

Previous audiology documentation was studied to provide an understanding of the history of the project from 2003 until April 2006.  Information sources were health board bids, SE funding letters, Audiology Modernisation Project Board minutes and other communications such as email and correspondence.
All of the relevant data was tabulated for use as working documents and to ensure that it was accurately presented for future reference.

Two Project Board Meetings and one Heads of Service Meeting were attended during the course of the audit.
4.2 Planning

A plan was created to identify all of the necessary activities to ensure a successful audit and a timescale for completion was agreed.  See appendix 8.1 for a copy of the audit schedule.


4.3 Audit return design

A questionnaire was then designed to enable all of the relevant expenditure by the health boards to be collected.  The questionnaire was divided into several sections to enable expenditure to be categorised for ease of understanding and reporting. This was then sent to all Audiology Heads of Service with an accompanying letter explaining the purpose of the audit and the auditor’s role.  A timescale for completion of audit return was also set.
4.4 Communication with Audiology Heads of Service

Each Audiology Head of Service was contacted verbally to establish a personal contact prior to embarking on the data collection process.  Any concerns or issues were dealt with at this stage.
4.5 Verify return content

On receipt of each audit return, the data contained therein was analysed for completeness and clarity and further input requested where applicable.  A final version of the audit return was agreed with each health board prior to arranging a site visit.
4.6 Arrange site visits

When each health board’s return was complete, a site visit was scheduled.  An agenda was issued and evidence of purchase of major items reported in the audit return was requested. A physical inventory of equipment and tour of the facility was conducted to verify the accuracy of the information provided. Where verification was not possible, follow up actions was taken to ensure that the information provided was completed to a satisfactory level.

In some cases, multiple sites were visited linked to the value of funding invested.

The objective of each site audit was to verify at least 80% of the expenditure against the reported data.

4.7 Analyse data

All of the proof of purchase and physical audit information was then analysed to check for accuracy and to ensure that an adequate level of audit cover was achieved.
4.8 Prepare report

All data received was tabulated and a final report outlining the findings of the audit was presented for approval by the Head of Branch.
4.9 Archive data

All related spreadsheets, the email trail and other files were saved to the eRDM file system in the following location: -
Rehabilitation: Rehabilitation equipment: Advice and policy – Medical treatment: 2005 – (sa34edera:8008)

All materials provided as proof of purchase etc. were filed in document archive boxes (4) for future reference if required.
5. Results

5.1 Summary of funding allocations

A total of £19.36M was allocated to cover the costs of audiology modernisation from 2003/04 to 2006/07.

Of this total, £1.46M was allocated to NES for the set up and provision of degree and graduate courses in audiology at QMUC.  The payment of £897.5k scheduled for 2006/07 has not yet been released.

The remaining £17.9M was allocated to the NHSScotland health boards to be used for the purpose of modernisation of the audiology service.
The following funding information is based on data collected from funding allocation letters sent to the 15 NHS health boards and verified by SE Finance.  The funding letters specify a breakdown of how the funds were to be applied.  This breakdown was based on bids from each health board. Accurate details of the bid documents were not available due to an incomplete document trail and therefore the funding letters were used as the main source of information on released funding.
Table 1 shows how the funds were distributed in each financial year, Table 2 shows the released funding by cost category and Table 3 shows the breakdown of recurring funding for staff costs and hearing aid purchase for financial year 2006/07.  Recurring funds will also be provided to health boards for 2007/08 and to NES annually until 2009/2010: -
	Summary of allocated funding 2003/07
	
	
	
	
	

	Source: Actual funds released
	
	
	
	
	
	

	
	Year
	
	
	

	Health Board
	2003/04
	2004/05
	2005/06
	2006/07
	
	Totals

	Ayrshire & Arran
	200900
	356965
	324422
	314448
	
	1196735
	6.18%

	Argyll & Clyde
	225185
	587432
	632507
	0
	
	1445124
	7.47%

	Borders
	39440
	115013
	145538
	81299
	
	381290
	1.97%

	Dumfries & Galloway
	79100
	264860
	124802
	115947
	
	584709
	3.02%

	Fife
	39000
	147262
	309106
	311808
	
	807176
	4.17%

	Forth Valley
	111432
	125300
	233680
	214450
	
	684862
	3.54%

	Grampian
	181368
	771313
	458404
	401379
	
	1812464
	9.36%

	Greater Glasgow
	698849
	1176540
	1063639
	1372028
	
	4311056
	22.27%

	Highland
	107536
	430678
	310806
	358114
	
	1207134
	6.24%

	Lanarkshire
	335550
	394500
	478446
	458746
	
	1667242
	8.61%

	Lothian
	450557
	328517
	377591
	365713
	
	1522378
	7.86%

	Orkney
	7485
	0
	96500
	71162
	
	175147
	0.90%

	Shetland
	5000
	0
	74500
	74289
	
	153789
	0.79%

	Tayside
	245937
	622564
	343607
	461728
	
	1673836
	8.65%

	Western Isles
	37231
	80516
	64961
	92375
	
	275083
	1.42%

	NES & QMUC
	100000
	462500
	897500
	0
	
	1460000
	7.54%

	
	
	
	
	
	
	
	

	Totals
	2864570
	5863960
	5936009
	4693486
	
	19358025
	


Table 1
	Summary of allocated funds by category 2003/07
	
	
	
	
	

	Source: Funding letters
	
	
	
	
	
	
	
	

	
	Cost category
	
	

	Health Board
	Aids
	IT
	Equipt
	Facility
	Staff
	Training
	Other
	
	Totals

	Ayrshire & Arran
	231000
	16939
	43292
	212600
	689904
	3000
	0
	
	1196735

	Argyll & Clyde
	200000
	32600
	94472
	589688
	500869
	27467
	0
	
	1445096

	Borders
	50000
	44500
	27925
	55000
	203865
	0
	0
	
	381290

	Dumfries & Galloway
	154200
	10000
	44340
	174000
	200169
	2000
	0
	
	584709

	Fife
	111000
	9773
	69495
	0
	613726
	0
	3182
	
	807176

	Forth Valley
	280000
	14200
	88697
	68032
	231933
	2000
	0
	
	684862

	Grampian
	726122
	22713
	34718
	315193
	389019
	2990
	0
	
	1490755

	Greater Glasgow
	1773583
	7500
	209159
	555477
	1751117
	14220
	0
	
	4311056

	Highland
	404195
	25175
	63504
	155399
	551844
	7017
	0
	
	1207134

	Lanarkshire
	328000
	15000
	0
	753550
	516192
	54500
	0
	
	1667242

	Lothian
	762196
	72062
	5741
	473378
	209042
	0
	0
	
	1522419

	Orkney
	76287
	0
	30485
	90000
	109225
	5000
	0
	
	310997

	Shetland
	76287
	0
	3000
	145000
	115352
	0
	0
	
	339639

	Tayside
	554314
	12240
	31719
	457500
	508225
	3000
	106800
	
	1673798

	Western Isles
	53594
	9753
	8946
	63000
	135230
	4500
	0
	
	275023

	NES & QMUC
	0
	0
	0
	0
	0
	0
	1460000
	
	1460000

	
	
	
	
	
	
	
	
	
	

	Totals
	5780778
	292455
	755493
	4107817
	6725712
	125694
	1569982
	
	19357931

	Percentage
	29.86%
	1.51%
	3.90%
	21.22%
	34.74%
	0.65%
	8.11%
	
	

	
	
	
	
	
	
	
	
	
	

	Notes
	There is a variance of £94 between the actual funds released and the amounts specified on the funding letters.  This is due to rounding in the allocations.

	
	The sum of £106,800 in others for Tayside was a one-off payment to address funds missed from 2004/05 and 2005/06


Table 2
	Summary of allocated recurring funding for 2006/07
	

	
	
	
	
	

	
	2006/07

	Health Board
	Staff
	Aids
	Other
	Totals

	Ayrshire & Arran
	244848
	69600
	0
	314448

	Argyll & Clyde
	0
	0
	0
	0

	Borders
	69299
	12000
	0
	81299

	Dumfries & Galloway
	73447
	42500
	0
	115947

	Fife
	288808
	23000
	0
	311808

	Forth Valley
	114450
	100000
	0
	214450

	Grampian
	106379
	295000
	0
	401379

	Greater Glasgow
	772888
	599140
	0
	1372028

	Highland
	234237
	123877
	0
	358114

	Lanarkshire
	191746
	118000
	149000
	458746

	Lothian
	105713
	260000
	0
	365713

	Orkney
	46162
	25000
	0
	71162

	Shetland
	49289
	25000
	0
	74289

	Tayside
	234928
	120000
	0
	354928

	Western Isles
	62675
	29700
	0
	92375

	NES & QMUC
	0
	0
	897500
	897500

	
	
	
	
	

	Totals
	2594869
	1842817
	1046500
	5484186

	
	
	
	
	

	Note:
	£149k in Lanarkshire's recurring funds is for the lease of the Princes Gate facility in Hamilton


Table 3
5.2 Summaries of reported expenditure
5.2.1 Total reported expenditure by NHS health boards (2003 – 2006)
Table 4 shows the total reported expenditure by each health board for the period from March 2003 to March 2006.  The resolution of the reported data does not permit a reliable figure to be extracted for each year of the project.

A total of £14.14M expenditure was reported for audiology modernisation.
Funding allocated for the equivalent period was £14.66M and an under-spend of £0.52M is evident.  This comprises an under-spend of £0.903M by NES/QMUC and an over-spend of £0.377M by the combined health boards.  The under-spend for NES/QMUC will be greater (£1.8M) when the allocation for 2006/07 is released.

	Summary of reported expenditure 2003/06
	

	Source: Audit returns
	
	

	Health Board
	Totals for 2003/06

	Ayrshire & Arran
	882862
	6.24%

	Argyll & Clyde
	1396795
	9.88%

	Borders
	389251
	2.75%

	Dumfries & Galloway
	601895
	4.26%

	Fife
	496190
	3.51%

	Forth Valley
	438078
	3.10%

	Grampian
	1320549
	9.34%

	Greater Glasgow
	3154950
	22.32%

	Highland
	828641
	5.86%

	Lanarkshire
	1392602
	9.85%

	Lothian
	1158183
	8.19%

	Orkney
	234500
	1.66%

	Shetland
	217231
	1.54%

	Tayside
	889972
	6.29%

	Western Isles
	179616
	1.27%

	NES
	556656
	3.94%

	
	
	

	Total reported expenditure
	14137972
	




Table 4
5.2.2 Total reported expenditure by cost category

Table 5 shows the reported expenditure by cost category and Graph 1 compares this expenditure with the allocated funding.
The highest cost category was hearing aids at 32% followed by facility upgrades at 24.9% and staff costs at 24.6%.

The figure of £346.6k in the others category for Greater Glasgow consists mainly of staff and aids from the private sector for waiting list initiatives. Insufficient information was available to enable this sum to be assigned to the staff and aids categories.
	Summary of reported expenditure by cost category 2003/06
	
	
	
	

	Source: Audit returns
	
	
	
	
	
	
	
	
	

	
	Cost Category
	
	

	Health Board
	Aids
	IT
	Equipt
	Facility
	Staff
	Training
	Other
	
	Totals

	Ayrshire & Arran
	158000
	16032
	36092
	212420
	460318
	0
	0
	
	882862

	Argyll & Clyde
	100000
	119239
	167202
	671593
	322800
	12950
	3011
	
	1396795

	Borders
	111631
	57548
	74510
	3520
	142042
	0
	0
	
	389251

	Dumfries & Galloway
	300733
	10000
	42590
	176209
	70363
	2000
	0
	
	601895

	Fife
	167479
	20587
	71516
	700
	227508
	8400
	0
	
	496190

	Forth Valley
	180892
	10851
	69398
	22658
	148638
	1500
	4142
	
	438078

	Grampian
	723360
	43681
	59249
	280688
	208846
	2990
	1735
	
	1320549

	Greater Glasgow
	975478
	64027
	320006
	541145
	900698
	6991
	346605
	
	3154950

	Highland
	316170
	43979
	59043
	172944
	197799
	18190
	20517
	
	828641

	Lanarkshire
	210748
	21063
	44762
	769786
	317500
	28743
	0
	
	1392602

	Lothian
	682831
	77350
	16721
	297854
	83427
	0
	0
	
	1158183

	Orkney
	63500
	3000
	16000
	108000
	30000
	11000
	3000
	
	234500

	Shetland
	32052
	12413
	36307
	89197
	43979
	3283
	0
	
	217231

	Tayside
	482638
	6828
	42535
	101767
	255146
	1058
	0
	
	889972

	Western Isles
	15954
	9961
	2262
	68576
	68943
	5577
	8342
	
	179616

	NES & QMUC
	0
	0
	0
	0
	0
	0
	556656
	
	556656

	
	
	
	
	
	
	
	
	
	

	Totals
	4521466
	516560
	1058192
	3517057
	3478007
	102683
	944008
	
	14137972

	Percentage
	31.98%
	3.65%
	7.48%
	24.88%
	24.60%
	0.73%
	6.68%
	
	


Table 5
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Graph 1

5.2.3 Total reported expenditure by cost category for each audiology site

Tables 6A and 6B show a breakdown of reported expenditure by audiology site.
	Audiology Modernisation Expenditure by Audiology site
	
	
	
	
	

	Source: Audit returns
	
	
	
	
	
	
	
	

	
	
	Expenditure categories
	

	NHS Health Board
	Audiology site
	Facility
	IT
	Equipment
	Aids
	Staff
	Training
	Other
	Totals

	Argyll & Clyde
	Royal Alexandra Hospital
	27093
	119239
	167202
	35000
	144700
	5805
	3011
	502050

	
	Inverclyde Royal Hospital
	414000
	0
	0
	30000
	73200
	2937
	0
	520137

	
	Lorn and Island Hospital
	230500
	0
	0
	15000
	43400
	1741
	0
	290641

	
	Dumbarton Health Centre
	0
	0
	0
	20000
	61500
	2467
	0
	83967

	Ayrshire & Arran
	Ayr Hospital
	0
	4823
	0
	79000
	230159
	0
	0
	313982

	
	Crosshouse Hospital
	212420
	11209
	36092
	79000
	230159
	0
	0
	568880

	Borders
	Borders General Hospital
	3520
	57548
	74510
	111631
	142042
	0
	0
	389251

	Dumfries & Galloway
	Dumfries & Galloway Royal Infirmary
	176209
	10000
	42590
	300733
	70363
	2000
	0
	601895

	Fife
	Victoria Hospital
	700
	20587
	71516
	167316
	227508
	8400
	0
	496027

	
	Queen Margaret Hospital
	0
	0
	0
	163
	0
	0
	0
	163

	Forth Valley
	Falkirk royal infirmary
	22658
	10851
	14161
	75374
	64100
	500
	0
	187644

	
	Stirling Royal Infirmary
	0
	0
	9755
	75374
	64100
	500
	0
	149729

	
	Forth Valley Sensory Centre
	0
	0
	45482
	30145
	20437
	500
	4142
	100706

	Grampian
	Woolmanhill Hospital
	3077
	11472
	18449
	645448
	198355
	1495
	0
	878296

	
	Royal Aberdeen Children's Hospital
	0
	8671
	10780
	77912
	0
	1495
	0
	98858

	
	Seafield Hospital
	36308
	3810
	4465
	0
	0
	0
	1500
	46083

	
	Dr Gray's Hospital
	6859
	3095
	0
	0
	10491
	0
	0
	20445

	
	Inverurie Hospital
	75860
	3810
	4465
	0
	0
	0
	235
	84370

	
	Aboyne Hospital
	36421
	3810
	4465
	0
	0
	0
	0
	44696

	
	Peterhead Hospital
	48623
	3004
	4465
	0
	0
	0
	0
	56092

	
	Kincardine Community Hospital
	73540
	3000
	12161
	0
	0
	0
	0
	88701

	
	Turriff Hospital
	0
	3004
	0
	0
	0
	0
	0
	3004

	Greater Glasgow
	Southern General
	148145
	13258
	15973
	298459
	111582
	267
	44187
	631871

	
	Victoria Infirmary
	0
	13258
	2973
	0
	109556
	267
	16187
	142241

	
	Gartnavel General
	0
	9378
	2973
	0
	70859
	1731
	280051
	364992

	
	Stobhill Hospital
	0
	9378
	2973
	0
	108487
	1731
	1907
	124476

	
	Glasgow Royal
	0
	9378
	38768
	404728
	190691
	1731
	1907
	647203

	
	Yorkhill Hospital
	393000
	9378
	256348
	272291
	309523
	1267
	1907
	1243714


Table 6A
	Audiology Modernisation Expenditure by Audiology site
	
	
	
	
	

	Source: Audit returns
	
	
	
	
	
	
	
	

	
	
	Expenditure categories
	 

	NHS Health Board
	Audiology site
	Facility
	IT
	Equipment
	Aids
	Staff
	Training
	Other
	Totals

	Highland
	Raigmore Hospital
	24954
	43979
	40548
	316170
	197799
	18190
	517
	642157

	
	Caithness General
	119705
	0
	0
	0
	0
	0
	10000
	129705

	
	Lawson Memorial Hospital
	28285
	0
	18495
	0
	0
	0
	10000
	56780

	Lanarkshire
	Princes Gate Centre
	616723
	5813
	44762
	210748
	317500
	28743
	0
	1224289

	
	Hairmyres Hospital
	0
	1629
	0
	0
	0
	0
	0
	1629

	
	Wishaw General Hospital
	0
	1019
	0
	0
	0
	0
	0
	1019

	
	Monklands D.G. Hospital
	138983
	2648
	0
	0
	0
	0
	0
	141631

	
	Stonehouse Hospital
	14080
	0
	0
	0
	0
	0
	0
	14080

	
	Lanark Health Centre
	0
	1629
	0
	0
	0
	0
	0
	1629

	
	Audiology Unit, Hamilton
	0
	1019
	0
	0
	0
	0
	0
	1019

	
	Strathclyde Hospital
	0
	7321
	0
	0
	0
	0
	0
	7321

	Lothian
	Lauriston Building, Adult
	242175
	19338
	0
	409993
	55763
	0
	0
	727269

	
	Lauriston Building, Paediatric
	5741
	19338
	16721
	50206
	27664
	0
	0
	119670

	
	St. Johns Hospital
	0
	19338
	0
	134777
	0
	0
	0
	154115

	
	Roodlands Hospital
	49939
	19338
	0
	87856
	0
	0
	0
	157133

	Orkney
	Balfour Hospital
	108000
	3000
	16000
	63500
	30000
	11000
	3000
	234500

	Shetland
	Gilbert Bain Hospital
	89197
	12413
	36307
	32052
	43979
	3283
	0
	217231

	Tayside
	Ninewells Hospital
	0
	6828
	42535
	381482
	166917
	1058
	0
	598820

	
	Perth Royal Infirmary
	0
	0
	0
	101157
	88230
	0
	0
	189387

	
	Kings Cross Hospital
	101767
	0
	0
	0
	0
	0
	0
	101767

	Western Isles
	Western Isles Hospital
	68576
	2110
	2262
	10636
	68943
	5577
	4171
	162275

	
	Uist & Barra Hospital
	0
	7851
	0
	5318
	0
	0
	4171
	17340

	NES/QMUC
	Clerwood Campus
	0
	0
	0
	0
	0
	0
	556656
	556656


Table 6B
5.2.4 Reported expenditure on private sector support

Table 7 shows a total of £1.13M was used for private sector involvement, mainly for waiting list initiatives.
73% of this expenditure was for locum staff costs and supplied hearing aids.
	Use of private sector by NHS health boards under the Audiology Modernisation Project

	
	
	
	
	
	

	NHS Health Board
	Locum staff support
	Hearing Aids supplied by locum
	Local services
	Building lease
	Comments

	Ayrshire & Arran
	161,564
	 
	 
	 
	Waiting list initiative

	Argyll & Clyde
	 
	 
	 
	 
	 

	Borders
	 
	 
	 
	 
	 

	Dumfries & Galloway
	 
	 
	 
	 
	 

	Fife
	62,066
	66,300
	 
	 
	Waiting list initiative

	Forth Valley
	29,828
	 
	 
	 
	Waiting list initiative

	Grampian
	74,246
	 
	 
	 
	Waiting list initiative

	Greater Glasgow
	335,163
	 
	 
	 
	Waiting list initiative

	Highland
	40155
	 
	20,000
	 
	Waiting list initiative. Used local services for counselling, hearing aid repairs and battery dispensing.

	Lanarkshire
	 
	 
	 
	284,000
	Princes Gate Audiology facility in Hamilton is leased from the private landlord

	Lothian
	46921
	 
	 
	 
	Waiting list initiative

	Orkney
	 
	 
	 
	 
	 

	Shetland
	 
	 
	 
	 
	 

	Tayside
	 
	 
	 
	 
	 

	Western Isles
	10262
	 
	 
	 
	Waiting list initiative

	
	
	
	
	
	

	
	
	
	Total
	1,130,505
	

	As percentage of health board expenditure
	8.73%
	


Table 7
5.2.5 Waiting Times

The following is a summary of waiting times reported in August 2006.

NSS Information Services Division (ISD) is collecting statistical data from the health boards to provide accurate data on the performance of the audiology service.  A complete set of data is not available yet and the following table is based on inputs requested from the audiology departments.
The Audiology Modernisation Project Board set a target of 26 weeks for referral for assessment to fitting of a digital hearing aids and it can be seen from the data provided that good progress has been made in achieving this objective.  Some health boards still have work to do to reach their targets but the overall progress is encouraging when compared to the waiting times that were previously as much as 2 years.

	Audiology waiting times
	

	Data is for new referrals and for referral to fitting
	Waiting time

	Rank
	Health Board
	(weeks ave)

	1
	D&G
	12

	2
	A&A
	18

	3
	Orkney
	18

	4
	A&C
	20

	5
	Highland
	21

	6
	Greater Glasgow S
	22

	7
	Lanarkshire
	24

	8
	Western Isles
	24

	9
	Greater Glasgow N
	25

	10
	Fife
	26

	11
	ForthValley
	28

	12
	Grampian
	28

	13
	Lothian
	30

	14
	Shetland
	64

	15
	Tayside
	69

	16
	Borders
	92

	 
	Average
	33

	
	
	

	 
	Average (minus worst 3)
	23

	
	
	

	From feedback received in early August 2006

	Source: Audiology Heads of Service
	




Table 8
5.3 Reported expenditure and analysis by NHS health board

5.3.1 NHS Argyll & Clyde (now part of NHS Greater Glasgow and NHS Highland) 

Sites visited: -
· Royal Alexandra Hospital, Paisley

· Inverclyde Royal Hospital, Greenock
Personnel involved: -
· Forbes Lauder, Audiology Head of Service
· Gillian McBride, Finance

· Alan Hynd, Finance

· Donna Hunter, Audiology
Audit milestones: -
· Date of first audit return submission 23rd June 2006
· Date of final version agreed 8th August 2006
· Date of site visit 5th September 2006
Observations: -
· Modernisation funding expenditure was reported for 4 sites in the Argyll & Clyde area.  Refer to Table 4A for details.
· The sites visited represent 73% of expenditure. Expenditure on Lorn & Islands accommodation upgrade was also audited. Total audit cover for Argyll & Clyde was 89.7% of reported expenditure.
· Difficulty was experienced in finding someone to take responsibility for the audit return. The return was eventually completed by finance but it took more than 6 weeks to get the final agreed submission.  Full evidence of expenditure was not completed until after the site visit.
· Total reported modernisation expenditure was £1,396.795k which is £48.301k less than the funding allocated.

· Expenditure was 48% on accommodation improvements, 23% on staff, 12% on equipment, 9% on IT, 7% on digital aids and 1% on training.
· Accommodation upgrades were at Royal Alexandra Hospital (RAH) (£27k for alterations to the reception office area and architect’s fees), Lorn & Islands (£338k, of which £230k was funded from modernisation, to install a new audiology facility) and Inverclyde (£414k to install a new audiology facility)

· All of the IT reported expense of £119k was for Practice Navigator licenses.
· Argyll & Clyde increased its audiology headcount by 14.49 wte (whole time equivalent) during the period of the funding to March 2006.
 Refer to Table 9 and Graph 2 for a summary of Argyll & Clyde’s expenditure. Recurring funding for Argyll & Clyde is now provided via Greater Glasgow and Highland and figures shown in the table are an estimate based on the previous year’s recurring funding element.
Overview of Argyll & Clyde audiology modernisation funding and expenditure
	NHS Argyll & Clyde
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	200.000
	100.000
	-100.000
	7.16%
	114.077

	IT
	32.600
	119.239
	86.639
	8.54%
	 

	Equipment
	94.472
	167.202
	72.730
	11.97%
	 

	Accommodation
	567.988
	671.593
	103.605
	48.08%
	 

	Staff
	500.869
	322.800
	-178.069
	23.11%
	317.425

	Training
	27.467
	12.950
	-14.517
	0.93%
	 

	Others
	21.700
	3.011
	-18.689
	0.22%
	 

	Totals
	1445.096
	1396.795
	-48.301
	 
	431.502



Table 9
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Graph 2
5.3.2 NHS Ayrshire and Arran

Sites visited: -

· Crosshouse Hospital, Kilmarnock

· Ayr Hospital, Ayr
Personnel involved: -
· Adrian Carragher, Audiology Head of Service
· Martin Lawrie, Finance
Audit milestones: -
· Date of first audit return submission 14th June 2006
· Date of final version agreed 14th June 2006
· Date of site visit 1st August 2006
Observations: -
· Modernisation funding expenditure was reported for 2 sites in the Ayrshire & Arran area.
· Sites visited represent 100% of expenditure for Ayrshire & Arran. 

· Only one iteration was required to get the final audit return.
· Good structured financial data was provided during the site visit.

· Total reported modernisation expenditure was £882.862k which is £575 more than the funding allocated.

· Expenditure was 52% on staff, 24% on accommodation improvements, 18% on digital aids, 4% on equipment and 2% on IT.

· £161k was used for private sector involvement on the waiting list initiative.

· Accommodation upgrade was at Crosshouse Hospital (£212k)
· Ayrshire & Arran increased its audiology headcount by 7.44 wte during the period of the funding to March 2006.
Refer to Table 10 and Graph 3 for a summary of Ayrshire & Arran’s expenditure.
Overview of Ayrshire & Arran audiology modernisation funding and expenditure
	NHS Ayrshire & Arran
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	161.400
	158.000
	-3.400
	17.90%
	69.600

	IT
	16.939
	16.032
	-0.907
	1.82%
	 

	Equipment
	43.292
	36.092
	-7.200
	4.09%
	 

	Accommodation
	212.600
	212.420
	-0.180
	24.06%
	 

	Staff
	445.056
	460.318
	15.262
	52.14%
	244.848

	Training
	3.000
	0.000
	-3.000
	0.00%
	 

	Others
	0.000
	0.000
	0.000
	0.00%
	 

	
	882.287
	882.862
	0.575
	 
	314.448


Table 10
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Graph 3
5.3.3 NHS Borders

Site visited: -
· Borders General Hospital, Melrose
Personnel involved: -
· Lesley Smith, Audiology Head of Service
· John Robertson, Hospital Support Manager

· Susan Swan, Finance
Audit milestones: -
· Date of first audit return submission 6th June 2006
· Date of final version agreed 9th June 2006
· Date of site visit 29th June 2006
Observations: -

· Modernisation funding expenditure was reported for 1 site in the Borders area.
· Site visited represented 100% of expenditure for Borders.
· Only two iterations were required to get the final audit return but full evidence was not produced until after the site visit.
· Total reported modernisation expenditure was £389.251k which is £89.26k more than the funding allocated.

· Expenditure was 36% on staff, 29% on digital aids, 19% on equipment,  15% on IT and 1% on accommodation improvements.
· Borders spent significantly more than budget on digital hearing aids (194%) and audiology equipment (267%).  Although at variance with the original bids, these are valid purchases within the aims of audiology modernisation.
· Borders have a plan to install an upgraded Audiology facility in Out Patients when the premises become available. It is current used by non-clinical staff.  £55k was allocated for this purpose and should be spent in 2007.
· Borders increased its audiology headcount by 3.55 wte during the period of the funding to March 2006.
Refer to Table 11 and Graph 4 for a summary of Border’s expenditure.
Overview of Borders audiology modernisation funding and expenditure

	NHS Borders
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	38.000
	111.631
	73.631
	28.68%
	12.000

	IT
	44.500
	57.548
	13.048
	14.78%
	 

	Equipment
	27.925
	74.510
	46.585
	19.14%
	 

	Accommodation
	55.000
	3.520
	-51.480
	0.90%
	 

	Staff
	134.566
	142.042
	7.476
	36.49%
	69.299

	Training
	0.000
	0.000
	0.000
	0.00%
	 

	Others
	0.000
	0.000
	0.000
	0.00%
	 

	
	299.991
	389.251
	89.260
	 
	81.299


Table 11
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Graph 4

5.3.4 NHS Dumfries and Galloway

Site visited: -
· Dumfries & Galloway Royal Infirmary, Dumfries

Personnel involved: -
· Hazel Dykes, Audiology Service Manager

· David Bryson, Finance
Audit milestones: -

· Date of first audit return submission 21st June 2006
· Date of final version agreed 30th June 2006
· Date of site visit 2nd August 2006
Observations: -

· Modernisation funding expenditure was reported for 1 site in the Dumfries & Galloway area.
· Site visited represented 100% of expenditure for Dumfries & Galloway.
· Only one iteration was required to get the final version with minor follow up details required after the site visit.
· Total reported modernisation expenditure was £601.895k which is £133.133k more than the funding allocated.

· Expenditure was 50% on digital aids, 29% on accommodation improvements, 12% on staff, 7% on equipment and 2% on IT.
· Dumfries & Galloway spent significantly more than budget on digital hearing aids (223%) and less on staff (72%).  3,400 hearing aids were fitted in the 3 year period and this has resulted in a significant reduction in waiting times.
· Dumfries & Galloway increased its audiology headcount by 3.3 wte during the period of the funding to March 2006.
Refer to Table 12 and Graph 5 for a summary of Dumfries & Galloway’s expenditure.
Overview of Dumfries & Galloway audiology modernisation funding and expenditure

	NHS Dumfries & Galloway
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	154.200
	343.233
	189.033
	47.81%
	42.500

	IT
	10.000
	10.000
	0.000
	1.39%
	 

	Equipment
	44.340
	42.590
	-1.750
	5.93%
	 

	Accommodation
	174.000
	176.209
	2.209
	24.55%
	 

	Staff
	200.169
	143.810
	-56.359
	20.03%
	73.447

	Training
	2.000
	2.000
	0.000
	0.28%
	 

	Others
	0.000
	0.000
	0.000
	0.00%
	 

	
	584.709
	717.842
	133.133
	 
	115.947


Table 12
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Graph 5
5.3.5 NHS Fife

Site visited: -
· Victoria Hospital, Kirkcaldy

Personnel involved: -
· Carol Sinclair, Audiology Head of Service
· Betty Alari, Finance
Audit milestones: -

· Date of first audit return submission 5th June 2006
· Date of final version agreed 8th June 2006
· Date of site visit 27th June 2006
Observations: -

· Modernisation funding expenditure was reported for 2 sites in the Fife area.
· Site visited represented 99.96% of expenditure for Fife.
· Only one iteration was required to get the final audit return and minimal follow up was required.
· Total reported modernisation expenditure was £496.19k which is £822 more than the funding allocated.

· Expenditure was 46% on staff, 34% on digital aids, 14% on equipment, 4% on IT and 2% on training.
· Fife spent more than budget on digital hearing aids (190%) and less on staff (70%). Fife has achieved good waiting list reductions by fitting 2,200 hearing aids in the 3 year period.
· £128k was used for private sector involvement on the waiting list initiative.  This figure includes 1,100 of the total hearing aids fitted.
· Fife increased its audiology headcount by 6 wte during the period of the funding to March 2006.
Refer to Table 13 and Graph 6 for a summary of Fife’s expenditure.
Overview of Fife audiology modernisation funding and expenditure

	NHS Fife
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	88.000
	167.479
	79.479
	33.75%
	23.000

	IT
	9.773
	20.587
	10.814
	4.15%
	 

	Equipment
	69.495
	71.516
	2.021
	14.41%
	 

	Accommodation
	0.000
	0.700
	0.700
	0.14%
	 

	Staff
	324.918
	227.508
	-97.410
	45.85%
	288.808

	Training
	0.000
	8.400
	8.400
	1.69%
	 

	Others
	3.182
	0.000
	-3.182
	0.00%
	 

	
	495.368
	496.190
	0.822
	 
	311.808
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Graph 6

5.3.6 NHS Forth Valley

Sites visited: -
· Stirling Royal Infirmary, Stirling

· Falkirk Royal Infirmary, Falkirk

· Forth Valley Sensory Centre, Falkirk
Personnel involved: -
· Donald McAskill, Audiology Head of Service
Audit milestones: -

· Date of first audit return submission 15th June 2006
· Date of final version agreed 15th June 2006
· Date of site visit 27th June 2006
Observations: -

· Modernisation funding expenditure was reported for 3 sites in the Forth Valley area.
· Sites visited represented 100% of expenditure for Forth Valley.
· Only one iteration was required to get the final audit return.
· Total reported modernisation expenditure was £438.078k which is £32.334k less than the funding allocated.

· Expenditure was 41% on digital aids, 34% on staff, 16% on equipment, 5% on accommodation improvements and 2% on IT.

· Soundproof doors were added to 2 rooms at SRI, the main site for adult patients.  Forth Valley Sensory Centre is a state of the art facility which is available to Forth Valley health board, mainly for Paediatric Audiology.
· Forth Valley spent more than budget on staff (127%) and less on equipment (78%) and accommodation upgrades (33%). Plans to upgrade the facilities at Falkirk RI were deferred until later in 2006 and a sum of £50k is allocated for this purpose. This accounts for the under-spend reported.
· £30k was used for private sector involvement on waiting list initiative.

·   Forth Valley increased its audiology headcount by 3 wte during the period of the funding to March 2006.
Refer to Table 14 and Graph 7 for a summary of Forth Valley’s expenditure.
Overview of Forth Valley audiology modernisation funding and expenditure
	NHS Forth Valley
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	180.000
	180.892
	0.892
	41.29%
	100.000

	IT
	14.200
	10.851
	-3.349
	2.48%
	 

	Equipment
	88.697
	69.398
	-19.299
	15.84%
	 

	Accommodation
	68.032
	22.658
	-45.374
	5.17%
	 

	Staff
	117.483
	148.638
	31.155
	33.93%
	114.450

	Training
	2.000
	1.500
	-0.500
	0.34%
	 

	Others
	0.000
	4.142
	4.142
	0.95%
	 

	
	470.412
	438.078
	-32.334
	 
	214.450
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Graph 7

5.3.7 NHS Grampian

Sites visited: -
· Woolmanhill Hospital, Aberdeen

· Royal Aberdeen Children’s Hospital, Aberdeen

· Inverurie Hospital, Inverurie

· Aboyne Hospital, Aboyne

· Peterhead Hospital, Peterhead

· Kincardine Community Hospital, Stonehaven

Personnel involved: -
· Gordon McHardy, Audiology Head of Service
· Kevin Stout, Finance
Audit milestones: -
· Date of first audit return submission 8th June 2006
· Date of final version agreed 12th June 2006
· Date of site visit 27th and 28th June 2006
Observations: -

· Modernisation funding expenditure was reported for 9 sites in the Grampian area.
· Sites visited represented 94.73% of expenditure for Grampian.
· Only two iterations were required to get the final audit return.
· Total reported modernisation expenditure was £1,320.549k which is £231.173k more than the funding allocated.

· Expenditure was 55% on digital aids, 21% on accommodation improvements, 16% on staff, 4% on equipment and 3% on IT.

· Accommodation upgrades include the installation of soundproof rooms at Buckie, Inverurie, Aboyne, Peterhead and Stonehaven.  It is planned to spend £110k on a new facility at Dr Gray's Hospital, Elgin in November 2006.
· Grampian spent more than budget on digital hearing aids (168%) and less on staff (74%) and accommodation upgrades (89%). Plans to upgrade the facility at Dr Gray's Hospital, Elgin (£110k) in November 2006 have not been expensed yet.
· £74k was used for private sector involvement on waiting list initiative.

· Grampian increased its audiology headcount by 3.5 wte during the period of the funding to March 2006.
Refer to Table 15 and Graph 8 for a summary of Grampian’s expenditure.
Overview of Grampian audiology modernisation funding and expenditure

	NHS Grampian
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	431.122
	723.360
	292.238
	54.78%
	295.000

	IT
	22.713
	43.681
	20.968
	3.31%
	 

	Equipment
	34.718
	59.249
	24.531
	4.49%
	 

	Accommodation
	315.193
	280.688
	-34.505
	21.26%
	 

	Staff
	282.640
	208.846
	-73.794
	15.82%
	106.379

	Training
	2.990
	2.990
	0.000
	0.23%
	 

	Others
	0.000
	1.735
	1.735
	0.13%
	 

	
	1089.376
	1320.549
	231.173
	 
	401.379
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Graph 8

5.3.8 NHS Greater Glasgow

Sites visited: -
· Glasgow Royal Infirmary, Glasgow

· Glasgow Southern General Hospital

· Royal Hospital for Sick Children, Yorkhill

Personnel involved: -
· Lorraine Peebles, Audiology Service Manager

· Mary McEwan, Audiology Head of Service (GRI)

· Lilian Vernham, Audiology Head of Service (GSG)

· Jackie Carrigan, Finance

· Jim Harrigan, Audiology, Head of Service Yorkhill (Paediatric)
Audit milestones: -
· Date of first audit return submission 13th June 2006
· Date of final version agreed 21st June 2006
· Date of site visit 29th June 2006
Observations: -

· Modernisation funding expenditure was reported for 6 sites in the Greater Glasgow area.
· Sites visited represented 89% of expenditure for Greater Glasgow. Costs reported for sites not visited are mainly staff costs and these were audited.
· Three iterations were required to get the final audit return and further actions were required after the site visit to complete the audit.
· Total reported modernisation expenditure was £3,154.95k which is £215.922k more than the funding allocated.

· Expenditure was 31% on digital aids, 29% on staff, 17% on accommodation improvements, 11% on others (mainly private sector staff and aids), 10% on equipment and 2% on IT.

· Accommodation upgrades include the installation of soundproof rooms at Yorkhill and 2 booths and refurbishment work at Southern General.

· £335.163k was used for private sector involvement on waiting list initiative.

· Greater Glasgow increased its audiology headcount by 23.5 wte during the period of the funding to March 2006.
Refer to Table 16 and Graph 9 for a summary of Greater Glasgow’s expenditure.  Recurring funding includes a contribution for the former Argyll & Clyde health board (Clyde portion).
Overview of Greater Glasgow audiology modernisation funding and expenditure

	NHS Greater Glasgow
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	1174.443
	975.478
	-198.965
	30.92%
	599.140

	IT
	7.500
	64.027
	56.527
	2.03%
	 

	Equipment
	209.159
	320.006
	110.847
	10.14%
	 

	Accommodation
	555.477
	541.145
	-14.332
	17.15%
	 

	Staff
	949.685
	900.698
	-48.987
	28.55%
	772.888

	Training
	14.220
	6.991
	-7.229
	0.22%
	 

	Others
	28.544
	346.605
	318.061
	10.99%
	 

	
	2939.028
	3154.950
	215.922
	 
	1372.028


Table 16
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5.3.9 NHS Highland

Site visited: -
· Raigmore Hospital, Inverness

Personnel involved: -
· Karen Williamson, Audiology Head of Service
· Graeme Robertson, Finance
Audit milestones: -
· Date of first audit return submission 7th June 2006
· Date of final version agreed 21st June 2006
· Date of site visit 7th June 2006
Observations: -

· Modernisation funding expenditure was reported for 3 sites in the Highland area.
· Sites visited represented 94% of expenditure for Highland.  Caithness General was not visited but the cost of the accommodation upgrade was audited.
· Several iterations were required to get the final audit return and data for 2003/04 FY was not available until the site visit. Further follow up actions were required to complete the audit information package.
· Total reported modernisation expenditure was £826.641k which is £20.379k less than the funding allocated.

· Expenditure was 38% on digital aids, 24% on staff, 21% on accommodation improvements, 7% on equipment, 5% on IT and 4% on others including training.

· Accommodation upgrades include the installation of a soundproof room at Caithness General and refurbishment at Raigmore Hospital.
· £10.4k was spent on a room for Universal Neo-Natal Hearing Screening which was not an intended use of modernisation funds.

· £60k was used for private sector involvement on waiting list initiative and local services.

· Highland increased its audiology headcount by 5.81 wte during the period of the funding to March 2006.
Refer to Table 17 and Graph 10 for a summary of Highland’s expenditure. Recurring funding includes a contribution for the former Argyll & Clyde health board (Argyll portion).
Overview of Highland audiology modernisation funding and expenditure

	NHS Highland
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	280.318
	316.170
	35.852
	38.16%
	123.877

	IT
	25.175
	43.979
	18.804
	5.31%
	 

	Equipment
	63.504
	59.043
	-4.461
	7.13%
	 

	Accommodation
	155.399
	172.944
	17.545
	20.87%
	 

	Staff
	317.607
	197.799
	-119.808
	23.87%
	234.237

	Training
	7.017
	18.190
	11.173
	2.20%
	 

	Others
	0.000
	20.517
	20.517
	2.48%
	 

	
	849.020
	828.641
	-20.379
	 
	358.114


Table 17
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5.3.10 NHS Lanarkshire

Sites visited: -
· Princes Gate, Hamilton

· Monklands District General Hospital

Personnel involved: -
· Anna Blair, Audiology Head of Service
· Jim Louden, General Manager,  East Kilbride LHCC
· Robin Gribbon, Finance
Audit milestones: -
· Date of first audit return submission 19th June 2006
· Date of final version agreed 26th July 2006
· Date of site visit 21st August 2006
Observations: -

· Modernisation funding expenditure was reported for 8 sites in the Lanarkshire area.
· Sites visited represented 97.97% of expenditure for Lanarkshire.  
· Only one iteration was required to get the final version but over a  5 week period.  Minimal follow up information was necessary after the site visit.
· Total reported modernisation expenditure was £1,392.602k which is £184.106k more than the funding allocated.
· Expenditure was 55% on accommodation improvements, 23% on staff, 15% on digital aids, 3% on equipment, 2% on IT and 2% on training.

· Accommodation upgrades include the installation of 2 soundproof rooms at Monklands and the state of the art facility at Hamilton. 27% more than the bid was spent on this new accommodation.
· £284k was used for private sector involvement for the lease of Princes Gate, Hamilton.

· Lanarkshire increased its audiology headcount by 6 wte during the period of the funding to March 2006.
Refer to Table 18 and Graph 11 for a summary of Lanarkshire’s expenditure.
Overview of Lanarkshire audiology modernisation funding and expenditure

	NHS Lanarkshire
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	210.000
	210.748
	0.748
	15.13%
	118.000

	IT
	15.000
	21.063
	6.063
	1.51%
	 

	Equipment
	0.000
	44.762
	44.762
	3.21%
	 

	Accommodation
	604.550
	769.786
	165.236
	55.28%
	 

	Staff
	324.446
	317.500
	-6.946
	22.80%
	340.746

	Training
	54.500
	28.743
	-25.757
	2.06%
	 

	Others
	0.000
	0.000
	0.000
	0.00%
	 

	
	1208.496
	1392.602
	184.106
	 
	458.746


Table 18
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5.3.11 NHS Lothian

Sites visited: -
· Lauriston Place Building (Adult Service), Edinburgh

· Lauriston Place Building (Paediatric Service), Edinburgh

· Roodlands Hospital, Haddington

Personnel involved: -
· Mark Hamilton, Audiology Project Manager

· Lyn Jackson, Service Manager

· Mary Nesbitt, Paediatric Audiology

· Catherine Thompson, Adult Audiology

· Sally Denham, Finance
Audit milestones: -
· Date of first audit return submission 15th June 2006
· Date of final version agreed 15th June 2006
· Date of site visit 9th August 2006
Observations: -

· Modernisation funding expenditure was reported for 4 sites in the Lothian area.
· Sites visited represented 86.7% of expenditure for Lothian.  
· Only two iterations were required to get the audit return.
· Total reported modernisation expenditure was £1,158.183k which is £1.477k more than the funding allocated.

· Expenditure was 59% on digital aids, 26% on accommodation improvements, 7% on staff, 7% on IT and 1% on equipment.

· Accommodation upgrades include the refurbishment of the existing room at Haddington and the installation of 4 new rooms at Lauriston Place adult audiology.  Planned upgrades at Western General did not take place and the funds were approved for reallocation to hearing aids purchase.
· £47k was used for private sector involvement for waiting list initiatives.

· Lothian increased its audiology headcount by 3 wte during the period of the funding to March 2006.
Refer to Table 19 and Graph 12 for a summary of Lothian’s expenditure.
Overview of Lothian audiology modernisation funding and expenditure

	NHS Lothian
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	502.196
	682.831
	180.635
	58.96%
	260.000

	IT
	72.062
	77.350
	5.288
	6.68%
	 

	Equipment
	5.741
	16.721
	10.980
	1.44%
	 

	Accommodation
	473.378
	297.854
	-175.524
	25.72%
	 

	Staff
	103.329
	83.427
	-19.902
	7.20%
	105.713

	Training
	0.000
	0.000
	0.000
	0.00%
	 

	Others
	0.000
	0.000
	0.000
	0.00%
	 

	
	1156.706
	1158.183
	1.477
	 
	365.713


Table 19
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5.3.12 NHS Orkney

Site visited: -
· Balfour Hospital, Kirkwall
Personnel involved: -
· Christine West, Audiology Head of Service
· Iain Crozier, Finance
Audit milestones: -

· Date of first audit return submission 4th June 2006
· Date of final version agreed 8th June 2006
· Date of site visit 8th August 2006
Observations: -

· Modernisation funding expenditure was reported for 1 site in the Orkney area.
· Sites visited represented 100% of expenditure for Orkney.  
· Only one iteration was required to get the final audit return and minimal follow up after the site visit to complete..
· Total reported modernisation expenditure was £234.5k which is £5.335k less than the funding allocated.

· Expenditure was 46% on accommodation improvements, 27% on digital aids, 13% on staff, 7% on equipment, 5% on training, 1% on IT and 1% on travel expenses.

· Accommodation upgrades include the installation of a new room at Balfour Hospital.
· NHS Orkney reported less on staff costs due to the timing of the recruitment of the audiologist.
· Orkney increased its audiology headcount by 1 wte during the period of the funding to March 2006.
Refer to Table 20 and Graph 13 for a summary of Orkney’s expenditure.
Overview of Orkney audiology modernisation funding and expenditure

	NHS Orkney
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	51.287
	63.500
	12.213
	27.08%
	25.000

	IT
	0.000
	3.000
	3.000
	1.28%
	 

	Equipment
	30.485
	16.000
	-14.485
	6.82%
	 

	Accommodation
	90.000
	108.000
	18.000
	46.06%
	 

	Staff
	63.063
	30.000
	-33.063
	12.79%
	46.162

	Training
	5.000
	11.000
	6.000
	4.69%
	 

	Others
	0.000
	3.000
	3.000
	1.28%
	 

	
	239.835
	234.500
	-5.335
	 
	71.162


Table 20
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5.3.13 NHS Shetland

Site visited: -
· Gilbert Bain Hospital, Lerwick

Personnel involved: -
· Chris Brown, Service Manager

· Jacolene Haywood, Audiology Head of Service
· Jonathan Mitchell, Finance
Audit milestones: -
· Date of first audit return submission 18th May 2006
· Date of final version agreed 13th June 2006
· Date of site visit 21st June 2006
Observations: -

· Modernisation funding expenditure was reported for 1 site in the Shetland area.
· Sites visited represented 100% of expenditure for Shetland.  
· Several iterations were required to get the final audit return.  Shetland supplied raw data initially and it was inserted into the questionnaire for their confirmation.
· Total reported modernisation expenditure was £217.231k which is £48.119k less than the funding allocated.

· Expenditure was 41% on accommodation improvements, 20% on staff, 15% on digital aids, 17% on equipment, 6% on IT and 2% on training.

· Accommodation upgrades include the installation of a new room and office at Gilbert Bain Hospital.
· The reported under-spend of £48.119k is due to funds that were allocated to Grampian on Shetland’s behalf but which could not be identified in either health board’s return. £19.653k was allocated for staffing costs in 2004/05 and the audiologist was not in post until the following year.  The cost of support from Grampian for 2004/05 is not included in Shetland’s return.  In addition, £26.287k was allocated to Grampian for hearing aids and Shetland received 200 aids in 2004/05 but these were not reported on the return.
· Shetland increased its audiology headcount by 1 wte during the period of the funding to March 2006.
Refer to Table 21 and Graph 14 for a summary of Shetland’s expenditure.
Overview of Shetland audiology modernisation funding and expenditure

	NHS Shetland
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	51.287
	32.052
	-19.235
	14.75%
	25.000

	IT
	0.000
	12.413
	12.413
	5.71%
	 

	Equipment
	3.000
	36.307
	33.307
	16.71%
	 

	Accommodation
	145.000
	89.197
	-55.803
	41.06%
	 

	Staff
	66.063
	43.979
	-22.084
	20.25%
	49.289

	Training
	0.000
	3.283
	3.283
	1.51%
	 

	Others
	0.000
	0.000
	0.000
	0.00%
	 

	
	265.350
	217.231
	-48.119
	 
	74.289


Table 21
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5.3.14 NHS Tayside

Sites visited: -
· Ninewells Hospital, Dundee

· Kings Cross Hospital, Dundee Conducted after Project Board meeting on 23rd August

Personnel involved: -
· David Willis, Audiology Head of Service
· Elizabeth Ross, Finance

· Chris Dailly, Finance
Audit milestones: -
· Date of first audit return submission 14th June 2006
· Date of final version agreed 16th June 2006
· Date of site visit 21st June 2006
Observations: -

· Modernisation funding expenditure was reported for 3 sites in the Tayside area.
· Sites visited represented 100% of expenditure for Tayside.  Expenditure for site not visited was aids and staff which were audited.
· Only one iteration was required to get the final audit return and minimal follow up information to complete the package.

· Total reported modernisation expenditure was £889.972k which is £428.898k less than the funding allocated.

· Expenditure was 54% on digital aids, 29% on staff, 11% on accommodation improvements, 5% on equipment and 1% on IT.

· Accommodation includes the preparation work at the Kings Cross site for the planned state of the art facility which is scheduled to be completed in 2007.  £348k is deferred into 2007/08 to cover the cost of this development.

· £87k is also deferred into 2007/08 for related staff costs.

· Total deferrals for accommodation and staff costs are £435k and this accounts for the reported under-spend.

· The £106.8k allocation in the others column was to address £53.4k funds missed from 2004/05 and 2005/06. £53.4k is included in the recurring funding for 2006/07.
· Tayside increased its audiology headcount by 5.4 wte during the period of the funding to March 2006.
Refer to Table 22 and Graph 15 for a summary of Tayside’s expenditure.
Overview of Tayside audiology modernisation funding and expenditure

	NHS Tayside
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	434.314
	482.638
	48.324
	54.23%
	120.000

	IT
	12.240
	6.828
	-5.412
	0.77%
	 

	Equipment
	31.719
	42.535
	10.816
	4.78%
	 

	Accommodation
	457.500
	101.767
	-355.733
	11.43%
	 

	Staff
	273.297
	255.146
	-18.151
	28.67%
	234.928

	Training
	3.000
	1.058
	-1.942
	0.12%
	 

	Others
	106.800
	0.000
	-106.800
	0.00%
	 

	
	1318.870
	889.972
	-428.898
	 
	354.928


Table 22
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5.3.15 NHS Western Isles

Site visited: -
· Western Isles Hospital, Stornoway

Personnel involved: -
· Finella Morrison, Nursing Lead

· Julies Yates, Nursing Consultant

· Marlyn Graham, Audiology

· Edward Watson, Finance
Audit milestones: -
· Date of first audit return submission 14th June 2006
· Date of final version agreed 31st August 2006
· Date of site visit 31st August 2006
Observations: -

· Modernisation funding expenditure was reported for 2 sites in the Western Isles area.
· Site visited represented 100% of expenditure for Western Isles.  Expenditure for site not visited was aids and IT which were audited.
· Only two iterations were required to get the final but communications were very difficult and the issues were not resolved until the site visit.  Follow up information was also necessary to complete the audit package.
· Total reported modernisation expenditure was £179.616k which is £3.032k less than the funding allocated.

· Expenditure was 38% on staff, 38% on accommodation improvements, 9% on digital aids, 6% on IT, 5% on travel expenses, 3% on training  and 1% on equipment.
· Accommodation includes installation of a soundproof room at Western Isles Hospital.

· £103k was used for private sector involvement for waiting list initiatives.

· 5% was top-sliced for efficiency savings from all budgets (including audiology) in 2005.  This should not have applied to audiology funding as it was ring-fenced for modernisation of the service.

· Western Isles have not been successful in the recruitment of a resident audiologist and are currently attempting to fill the post.  It is supported by Highland from Inverness at present.
Refer to Table 23 and Graph 16 for a summary of Western Isles’s expenditure.
Overview of Western Isles audiology modernisation funding and expenditure

	NHS Western Isles
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	Aids
	23.894
	15.954
	-7.940
	8.88%
	29.700

	IT
	9.753
	9.961
	0.208
	5.55%
	 

	Equipment
	8.946
	2.262
	-6.684
	1.26%
	 

	Accommodation
	63.000
	68.576
	5.576
	38.18%
	 

	Staff
	72.555
	68.943
	-3.612
	38.38%
	62.675

	Training
	4.500
	5.577
	1.077
	3.11%
	 

	Others
	0.000
	8.342
	8.342
	4.64%
	 

	
	182.648
	179.616
	-3.032
	 
	92.375


Table 23
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5.3.16 NES and Queen Margaret University College

Site visited: -
· Clerwood Campus, Edinburgh

Personnel involved: -
· Christine Cnossen, Head of the School of Social Sciences, Media and Communication

· Terry Fox, Finance QMUC

· Myriam Madden, Finance NES
Audit milestones: -
· Date of first audit return submission 16th June 2006
· Date of final version agreed 26th June 2006
· Date of site visit 24th August 2006
Observations: -

· Modernisation funding expenditure was reported for 1 site.
· Site visited represented 94.15% of expenditure.
· Only two iterations were required to get the final audit return and minimal follow up was required after the site visit to complete the information package.
· Total reported modernisation expenditure was £556.656k (NES plus QMUC) which is £903.344k less than the funding allocated to NES.  The level of expenditure by QMUC has increased since the return was submitted but accurate figures are not available at the time of writing the report.  Estimated additional £100k may have been spent.
· Student intake is falling short of the planned target by 33%.  53 students have completed matriculation for the first and second years and this is 27 short of the planned target on which the funding was based.  The first year was short by 9 (22.5%) students.  It was noted from the Audiology Steering Group Minutes that all of the 27 Graduate student are self funding.
· There is an allowance in the agreed funding for work placement expenses in year 3 but it is unclear how this will be implemented.  In the meantime, there are high levels of unspent funds at both NES and QMUC.
Refer to Table 24 and Graph 17 for a summary of NES and QMUC’s expenditure.
Overview of NES/QMUC audiology modernisation funding and expenditure

	NES/QMUC
	
	
	
	
	

	
	Allocation
	Actual
	Delta
	% Actual
	Recurring

	2003/04
	100.000
	0.000
	-100.000
	0.00%
	 

	2004/05
	462.500
	32.574
	-429.926
	5.85%
	 

	2005/06
	897.500
	524.082
	-373.418
	94.15%
	 

	2006/07
	 
	 
	 
	 
	897.500

	Total
	1460.000
	556.656
	-903.344
	 
	897.500


Table 24
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6. Recommendations
Better planning for a financial audit by health boards would have greatly improved the audit process. If health boards were informed, at the start of the project, that their spending will be audited and the ground rules and timescales defined, they could be fully prepared and the timescale of the audit significantly reduced. This also applies to other audits such as the planned clinical study.

The appointment of a dedicated project manager should be prior to the start of the project, as involvement in the preparation process is important.  There was a general consensus in the audiology service that the project manager’s appointment should have been earlier in the modernisation programme.

Although £3.5M was spent on accommodation upgrades at 20 locations and a further 3 are work in progress, there remain a number of audiology sites which are not fully compliant with the recommended standards. Consideration should be given to improvement of these sites to ensure that the quality of the service is consistent across NHSScotland.

It is important that future funding of the service is sufficient to ensure that the benefits derived from the modernisation project are sustained.  Failure to provide adequate ongoing funding by health boards will result in increased waiting times and lower staff morale. The service is staffed by very competent and dedicated professionals and the future of audiology in Scotland is in good hands provided the resources are available.

Statistical data collection is not providing adequate service performance metrics.  The service has adopted 2 different patient management systems and there are issues with report generation from the databases.  It would be prudent to standardise on one system in future to ensure that there is a high level of consistency in data available.  This should have been considered and the beginning of the modernisation project.  There is currently a 50:50 split across health boards between Practice Navigator and Auditbase.
It may be appropriate to hold a review of the audiology degree course funding to match current student intake performance and spending history.  There is a high level of carried forward funding (£900k) and clarification of how the proposed ongoing funding will be used is required.
7. References
· Scottish Executive funding allocation letters 2003/04 to 2006/07.
· Audiology Modernisation Project Board Minutes.
· NHS health board audit returns.
· NHS health board financial records.
· Correspondence.
· Emails.
8. Appendices

8.1 Audit schedule
	Audiology Modernisation Project Financial Audit Schedule
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	2006

	Project Tasks
	Days
	Start
	Finish
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct

	1
	 
	Familiarisation review of Audiology Modernisation Project
	3
	26/04
	28/04
	X
	 
	 
	 
	 
	 
	 

	2
	 
	Identify main contacts at each Board area
	1
	26/04
	26/04
	X
	 
	 
	 
	 
	 
	 

	3
	 
	Establish scope of contract
	1
	02/05
	02/05
	 
	X
	 
	 
	 
	 
	 

	4
	 
	Collate data to gain general understanding of the project
	6
	03/05
	08/05
	 
	X
	 
	 
	 
	 
	 

	5
	 
	Understand bid figures for 03/04, 04/05, 05/06
	1
	08/05
	08/05
	 
	X
	 
	 
	 
	 
	 

	6
	 
	Understand funding allocation figures
	1
	08/05
	08/05
	 
	X
	 
	 
	 
	 
	 

	7
	 
	Tabulate funding to each board with detail of approved use
	4
	02/05
	05/05
	 
	X
	 
	 
	 
	 
	 

	8
	 
	Determine information required to conduct audit
	2
	08/05
	09/05
	 
	X
	 
	 
	 
	 
	 

	9
	 
	Attend Project Board meeting in Dundee
	1
	10/05
	10/05
	 
	X
	 
	 
	 
	 
	 

	10
	 
	Design questionnaire for data collection
	1
	11/05
	11/05
	 
	X
	 
	 
	 
	 
	 

	11
	 
	Introductions to area contacts (explain remit and timescale)
	1
	11/05
	11/05
	 
	X
	 
	 
	 
	 
	 

	12
	 
	Send questionnaire to area contacts
	1
	12/05
	12/05
	 
	X
	 
	 
	 
	 
	 

	13
	 
	Gather returns
	24
	15/05
	07/06
	 
	X
	X
	 
	 
	 
	 

	14
	 
	Analyse returns
	9
	08/06
	16/06
	 
	 
	X
	 
	 
	 
	 

	15
	 
	Understand spends to date vs allocation 
	2
	19/06
	20/06
	 
	 
	X
	 
	 
	 
	 

	16
	 
	Schedule site visits
	79
	21/06
	07/09
	 
	 
	X
	 
	 
	 
	 

	 
	a
	Shetland  
	2
	21/06
	22/06
	 
	 
	X
	 
	 
	 
	 

	 
	b
	Fife  
	1
	27/06
	27/06
	 
	 
	X
	 
	 
	 
	 

	 
	 
	Attend Heads of Service meeting in Stirling
	1
	28/06
	28/06
	 
	 
	X
	 
	 
	 
	 

	 
	c
	Borders  
	1
	29/06
	29/06
	 
	 
	X
	
	 
	 
	 

	 
	d
	Forth Valley  
	1
	05/07
	05/07
	 
	 
	 
	X
	 
	 
	 

	 
	e
	Grampian
	2
	27/07
	28/07
	 
	 
	 
	X
	 
	 
	 

	 
	f
	Ayrshire & Arran  
	1
	01/08
	01/08
	 
	 
	 
	
	X
	 
	 

	 
	g
	Dumfries & Galloway
	1
	02/08
	02/08
	 
	 
	 
	 
	X
	 
	 

	 
	h
	Orkney  
	2
	08/08
	09/08
	 
	 
	 
	 
	X
	 
	 

	 
	i
	Lothian
	1
	09/08
	09/08
	 
	 
	 
	 
	X
	 
	 

	 
	j
	Tayside  
	1
	15/08
	15/08
	 
	 
	 
	 
	X
	 
	 

	 
	k
	Lanarkshire  
	1
	21/08
	21/08
	 
	 
	 
	 
	X
	 
	 

	 
	 
	Attend Project Board meeting in Dundee
	1
	23/08
	23/08
	 
	 
	 
	 
	X
	 
	 

	 
	l
	NES/QMUC
	1
	24/08
	24/08
	 
	 
	 
	 
	X
	 
	 

	 
	m
	Greater Glasgow
	1
	29/08
	29/08
	 
	 
	 
	 
	X
	 
	 

	 
	n
	Western Isles
	1
	31/08
	31/08
	 
	 
	 
	 
	X
	
	 

	 
	o
	Argyll & Clyde
	1
	05/09
	05/09
	 
	 
	 
	 
	 
	X
	 

	 
	p
	Highland
	1
	07/09
	07/09
	 
	 
	 
	 
	 
	X
	 

	17
	 
	Review visit outcome
	5
	11/09
	15/09
	 
	 
	 
	 
	 
	X
	 

	18
	 
	Follow-up actions
	5
	18/09
	22/09
	 
	 
	 
	 
	 
	X
	 

	19
	 
	Prepare report for approval signatures
	18
	12/09
	29/09
	 
	 
	 
	 
	 
	X
	 

	20
	 
	Publish final report
	1
	04/10
	04/10
	 
	 
	 
	 
	 
	 
	X


8.2 Funding summaries per Board

8.2.1 NHS Argyll and Clyde funding allocations

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Argyll & Clyde
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	31/10/2003
	94472
	Equipment
	4 ABR systems for use at RAH, LIDGH, Dumbarton Health Centre and Inverclyde Hospital

	15/12/2003
	103500
	Accommodation
	Paediatric room, sound proof room and office at LIDGH. On condition that £65k already secured by A&C

	15/12/2003
	25000
	IT
	Software and cabling for Practice Navigator patient information system at 4 sites

	29/01/2004
	2185
	Staff costs
	Employment of 0.5WTE MTO3 Audiologist from Feb to Mar 04. £13107pa will also be provided for the duration of the project

	
	225157
	2003/04 total
	
	

	
	225185
	Actual issued by finance
	
	

	
	
	
	
	

	30/04/2004
	51000
	Accommodation
	LIDGH accommodation

	30/04/2004
	33750
	Staff costs
	Clinical lead post

	30/04/2004
	16800
	Staff costs
	Additional hours

	30/04/2004
	18563
	Staff costs
	Senior post

	30/04/2004
	7167
	Training
	Scientist training

	30/04/2004
	11806
	Staff costs
	Link worker

	30/04/2004
	2685
	Staff costs
	A&C3

	30/04/2004
	6000
	Training
	Communication skills training

	30/04/2004
	51084
	Staff costs
	Trainees

	30/04/2004
	14300
	Training
	Training fees

	30/04/2004
	20000
	Aids
	Digital aids

	11/06/2004
	47223
	Staff costs
	ATO x 4

	11/06/2004
	80000
	Aids
	Digital hearing aids

	11/06/2004
	13107
	Staff costs
	Recurring staff costs at Inverclyde Royal

	24/11/2004
	213947
	Accommodation
	Work at Inverclyde based on redesign of the Clyde Suite. Future allocations to include 45000 for recurring capital charges

	
	587432
	2004/05 total
	
	

	
	587432
	Actual issued by finance
	
	

	
	
	
	
	

	03/05/2005
	199541
	Accommodation
	Balance of IRH accommodation work

	03/05/2005
	7600
	IT
	10 PMS licenses

	03/05/2005
	6882
	Staff costs
	Clerical hours

	03/05/2005
	8620
	Staff costs
	MTO3

	03/05/2005
	3440
	Staff costs
	Clerical hours

	03/05/2005
	6469
	Staff costs
	Senior ATO

	03/05/2005
	21700
	Other
	Priorities 3,4,6,10 & 11 excluding maint/calibration

	03/05/2005
	378255
	Other
	Recurring items from previous allocations (278255 Staff plus 100000 Aids)

	
	632507
	2005/06 total
	Aids
	100000

	
	632507
	Actual issued by finance
	Staff
	278255

	
	
	
	
	

	
	 
	2006/07
	Transferred to Greater Glasgow and Highland

	
	
	
	
	

	
	1445096
	Project total
	
	

	
	1445124
	Actual issued by finance
	
	


8.2.2 NHS Ayrshire and Arran funding allocations

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Ayrshire & Arran
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	31/10/2003
	24,400 
	Aids
	Digital hearing aids for children x52

	15/12/2003
	145,000 
	Accommodation
	Conversion of accommodation at Crosshouse Hospital (as detailed in your October bid) to 4 Soundproof Test Rooms, 3 Consulting /Fitting Rooms, 1 workshop and 1 storeroom

	15/12/2003
	31,500 
	Staff costs
	During January to March 2004 – increase in staffing and provision of additional weekend sessions

	
	200,900 
	2003/04 total
	145000 for accommodation is 145500 on allocation letter
	

	
	200,900 
	Actual issued by finance
	
	

	
	
	
	
	

	25/06/2004
	22425
	Staff costs
	WTE A&C staff x2

	25/06/2004
	18708
	Staff costs
	ATO x2

	25/06/2004
	18501
	Staff costs
	Rehabilitation audiologist

	25/06/2004
	2000
	Equipment
	VRA system

	25/06/2004
	23714
	Equipment
	ABR system

	25/06/2004
	2600
	Accommodation
	Furniture

	25/06/2004
	2578
	Equipment
	Workshop equipment

	25/06/2004
	11851
	IT
	Laptops x6

	25/06/2004
	5088
	IT
	Connecting equipment

	25/06/2004
	58500
	Aids
	Digital hearing aids

	25/06/2004
	126000
	Staff costs
	Recurring staff costs for 2004/05

	02/03/2005
	65000
	Accommodation
	Balance of funds for Crosshouse conversion

	
	356965
	2004/05 total
	
	

	
	356,965 
	Actual issued by finance
	
	

	
	
	
	
	

	29/04/2005
	20000
	Aids
	Digital hearing aids

	29/04/2005
	22410
	Staff costs
	MTO4 post

	29/04/2005
	15000
	Equipment
	Resource facility for environmental aids

	29/04/2005
	3000
	Training
	Training

	29/04/2005
	264012
	Recurring
	Recurring items from previous allocations (205512 Staff plus 58500 Aids)

	
	324422
	2005/06 total
	Aids
	58500

	
	324422
	Actual issued by finance
	Staff
	205512

	
	
	
	
	

	06/04/2006
	263748
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	50700
	Recurring
	Share of recovered additional £700k

	
	314448
	2006/07 total
	Aids
	69600

	
	314,448 
	Actual issued by finance
	Staff
	244848

	
	
	
	
	

	
	1,196,735 
	Project total
	
	

	
	1,196,735 
	Actual issued by finance
	
	


8.2.3 NHS Borders

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Borders
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	03/11/2003
	10485
	Staff costs
	0.4MTO3

	03/11/2003
	7980
	Staff costs
	0.6ATO

	03/11/2003
	10000
	Equipment
	PAS link for audiology patient mgmt system

	03/11/2003
	2400
	Equipment
	Portable diagnostic audiometer

	03/11/2003
	1200
	Equipment
	Screening audiometer

	03/11/2003
	6500
	Equipment
	Video otoscope/fibre optic auriscope

	03/11/2003
	3500
	Equipment
	VRA system

	03/11/2003
	3000
	Aids
	Digital hearing aides for PHAU, Edinburgh

	03/11/2003
	29375
	Equipment
	ABR. Note that bid was for £35500 for combined ENG (Air Calorics)/ABR (balance disorders not funded)

	
	74440
	2003/04 total
	
	

	
	39440
	Actual issued by finance
	£35000 for ABR was not funded
	

	
	
	
	
	

	06/05/2004
	23778
	Staff costs
	MTO4

	06/05/2004
	2061
	Staff costs
	ATO

	06/05/2004
	10000
	Aids
	Digital hearing aids

	06/05/2004
	9950
	Equipment
	GSI Tympstar

	06/05/2004
	5000
	Accommodation
	Office upgrade

	06/05/2004
	29500
	IT
	Practice navigator (4 licenses plus 10 year service contract)

	06/05/2004
	12500
	IT
	Equipment

	11/06/2004
	22224
	Staff costs
	Recurring cost of MTO3 and ATO staff in 2004/05

	
	115013
	2004/05 total
	
	

	
	115013
	Actual issued by finance
	
	

	
	
	
	
	

	29/04/2005
	50000
	Accommodation
	Accommodation upgrade

	29/04/2005
	2500
	IT
	IT equipment

	29/04/2005
	15000
	Aids
	Digital hearing aids

	29/04/2005
	4125
	Staff costs
	ATO x 0.4

	29/04/2005
	7237
	Staff costs
	Admin support x 0.6

	29/04/2005
	66676
	Other
	Recurring items from previous 2004/05 allocations (56676 Staff plus 10000 Aids)

	
	145538
	2005/06 total
	Aids
	10000

	
	145538
	Actual issued by finance
	Staff
	56676

	
	
	
	
	

	06/04/2006
	66609
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	14690
	Recurring
	Share of recovered additional £700k

	
	81299
	2006/07 total
	Aids
	12000

	
	81299
	Actual issued by finance
	Staff
	69299

	
	
	
	
	

	
	416290
	Project total
	
	

	
	381290
	Actual issued by finance
	
	


8.2.4 NHS Dumfries and Galloway
	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Dumfries & Galloway
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	03/11/2003
	32100
	Equipment
	Bio-Logic Navpro Two Channel ERA/Master ASSR system

	03/11/2003
	1500
	Equipment
	Visual reinforcement system (2 cabinets)

	15/12/2003
	31700
	Aids
	200 Select digital hearing aids

	15/12/2003
	2000
	Staff costs
	Staff to establish database for patient mgmt system.  Not on original bid.

	15/12/2003
	2000
	Training
	Training for audiology staff

	15/12/2003
	9800
	Equipment
	2 off Audio Scan RM500P Real Ear Measurement/ Hearing Aid Analyser System plus Hypro Box leads. Leads priced separately on bid

	
	79100
	2003/04 total
	
	

	
	79100
	Actual issued by finance
	
	

	
	
	
	
	

	10/05/2004
	110000
	Accommodation
	DGRI accommodation

	10/05/2004
	64000
	Accommodation
	Nithbank accommodation

	10/05/2004
	35000
	Aids
	Digital hearing aids

	10/05/2004
	12500
	Staff costs
	Hearing services manager

	10/05/2004
	11420
	Staff costs
	Admin support

	10/05/2004
	21000
	Staff costs
	ATO posts

	10/05/2004
	940
	Equipment
	Tracking equipment

	10/05/2004
	8000
	IT
	PAS link

	10/05/2004
	2000
	IT
	Backup for IT

	
	264860
	2004/05 total
	
	

	
	264860
	Actual issued by finance
	
	

	
	
	
	
	

	29/04/2005
	10000
	Aids
	Digital hearing aids

	29/04/2005
	19950
	Staff costs
	MTO3 x1

	29/04/2005
	94852
	Other
	Recurring items from previous 2004/05 allocations (59852 Staff plus 35000 Aids)

	
	124802
	2005/06 total
	Aids
	35000

	
	124802
	Actual issued by finance
	Staff
	59852

	
	
	
	
	

	06/04/2006
	94757
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	21190
	Recurring
	Share of recovered additional £700k

	
	115947
	2006/07 total
	Aids
	42500

	
	115947
	Actual issued by finance
	Staff
	73447

	
	
	
	
	

	
	584709
	Project total
	
	

	
	584709
	Actual issued by finance
	
	


8.2.5 NHS Fife

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Fife
	
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	31/10/2003
	15000
	Equipment
	 3 Aurical REM systems  @ 5k each

	31/10/2003
	500
	Equipment
	2 label printers

	31/10/2003
	17995
	Equipment
	Guymark Audera system

	31/10/2003
	63
	IT
	Driver for tympanometer (P/N KINIMP)

	31/10/2003
	260
	IT
	Driver for Audioscan (P/N RM810)

	31/10/2003
	2000
	IT
	2 PCs/printers for the Aurical systems

	29/01/2004
	3182
	Other
	To cover VAT omitted from the bid

	
	39000
	2003/04 total
	
	

	
	39000
	Actual issued by finance
	
	

	
	
	
	
	

	30/04/2004
	28168
	Staff costs
	A&C staff

	30/04/2004
	2350
	IT
	Laptops

	30/04/2004
	22500
	Staff costs
	ATO staff

	30/04/2004
	20000
	Aids
	Digital hearing aids

	21/09/2004
	3000
	Staff costs
	MTO3 x2

	21/09/2004
	1493
	Staff costs
	ATO x2

	21/09/2004
	48000
	Aids
	Digital hearing aids

	28/10/2004
	12084
	Staff costs
	MTO4 x 1 starting on 1/11/04

	28/10/2004
	9667
	Staff costs
	MTO4 x1 starting on 1/12/04

	
	147262
	2004/05 total
	
	

	
	147262
	Actual issued by finance
	
	

	
	
	
	
	

	06/06/2005
	37558
	Staff costs
	A&C staff

	06/06/2005
	30000
	Staff costs
	ATO staff

	06/06/2005
	20000
	Aids
	Digital hearing aids

	06/06/2005
	58001
	Staff costs
	MTO4s

	06/06/2005
	71100
	Staff costs
	MTO3s

	06/06/2005
	37275
	Staff costs
	MTO2s

	06/06/2005
	14072
	Staff costs
	Senior ATO

	17/10/2005
	3000
	IT
	Laptops x3

	17/10/2005
	36000
	Equipment
	Auricals x6

	17/10/2005
	100
	IT
	Printer x1

	17/10/2005
	2000
	IT
	Computers x2

	
	309106
	2005/06 total
	Classed as recurring costs

	
	309106
	Actual issued by finance
	Aids
	20000

	
	
	
	Staff
	248006

	
	
	
	
	

	06/04/2006
	267738
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	44070
	Recurring
	Share of recovered additional £700k

	
	311808
	2006/07 total
	Aids
	23000

	
	311808
	Actual issued by finance
	Staff
	288808

	
	
	
	
	

	
	807176
	Project total
	
	

	
	807176
	Actual issued by finance
	
	


8.2.6 NHS Forth Valley

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Forth Valley
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	03/11/2003
	25000
	Equipment
	SLE/Natus/PC Werth Auditory Brainstem Response equipment

	15/12/2003
	68032
	Accommodation
	Upgrade of rooms at Falkirk Royal. Supply and installation of 2 test rooms

	15/12/2003
	9400
	IT
	Connection of Auditbase patient mgmt system with FVAH system

	15/12/2003
	9000
	Staff costs
	Staff to establish the database for the patient mgmt system. Recurring cost not on original bid.

	
	111432
	2003/04 total
	
	

	
	111432
	Actual issued by finance
	
	

	
	
	
	
	

	30/04/2004
	30000
	Staff costs
	MTO

	30/04/2004
	500
	Training
	RNID leaflets

	30/04/2004
	4800
	IT
	Desktop pcs

	30/04/2004
	20000
	Aids
	Digital hearing aids

	11/06/2004
	70000
	Aids
	Balance of digital hearing aids

	
	125300
	2004/05 total
	
	

	
	125300
	Actual issued by finance
	
	

	
	
	
	
	

	29/04/2005
	39264
	Equipment
	Basic equipment requirements (ex maint/calibration)

	29/04/2005
	25545
	Staff costs
	Paediatric audiologist x1

	29/04/2005
	12938
	Staff costs
	Senior ATO/A&C x1

	29/04/2005
	24433
	Equipment
	Sensory Centre equipment requirements

	29/04/2005
	1500
	Training
	Paediatric training days

	29/04/2005
	130000
	Other
	Recurring items from previous 2004/05 allocations (40000 Staff plus 90000 Aids)

	
	233680
	2005/06 total
	Aids
	90000

	
	233680
	Actual issued by finance
	Staff
	40000

	
	
	
	
	

	06/04/2006
	129870
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	84580
	Recurring
	Share of recovered additional £700k

	
	214450
	2006/07 total
	Aids
	100000

	
	214450
	Actual issued by finance
	Staff
	114450

	
	
	
	
	

	
	684862
	Project total
	
	

	
	684862
	Actual issued by finance
	
	


8.2.7 NHS Grampian
	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Grampian
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	05/11/2003
	21091
	Equipment
	GSI Audera 2 Channel ASSR

	15/12/2003
	35250
	Accommodation
	Develop location at Kincardine & Deeside

	15/12/2003
	58750
	Accommodation
	Develop location at Aberdeenshire

	15/12/2003
	41125
	Accommodation
	Develop location at Moray and Elgin

	15/12/2003
	2468
	Accommodation
	20 chairs and network point at Aberdeen City

	15/12/2003
	10600
	Aids
	400 hearing aids to digital rather than analogue

	15/12/2003
	6000
	Staff costs
	MTO3 audiologist from Jan to Mar 2004

	15/12/2003
	1440
	Equipment
	Kamplex AD23 audiometer at Kincardine

	15/12/2003
	3225
	Equipment
	Kamplex KL T26 Tympanometer at Kincardine

	15/12/2003
	1410
	Equipment
	Free field test system at Woolmanhill hospital

	
	181359
	2003/04 total
	
	

	
	181368
	Actual issued by finance
	
	

	
	
	
	
	

	30/04/2004
	167600
	Accommodation
	Excluding Stonehaven

	30/04/2004
	49152
	Staff costs
	Staffing

	30/04/2004
	17313
	IT
	IT

	30/04/2004
	20000
	Aids
	Digital hearing aids

	30/04/2004
	2990
	Training
	Training

	30/04/2004
	31020
	Staff costs
	Staffing 110 hrs @ £25

	11/06/2004
	36400
	Aids
	D3 paediatric digital aids

	11/06/2004
	3770
	Aids
	D4 High powered digital aids

	11/06/2004
	18000
	Aids
	D5 Prisma 2M digital aids

	11/06/2004
	66935
	Aids
	D6 digital aids for waiting list

	11/06/2004
	945
	Aids
	D7 High powered digital aids

	11/06/2004
	4795
	Aids
	D7 Prisma 2M digital aids

	11/06/2004
	6693
	Aids
	D7 digital aids for waiting list

	11/06/2004
	24000
	Staff costs
	Recurring staff costs for 2004/05

	
	449613
	2004/05 total
	
	

	
	771313
	Actual issued by finance
	Inc. £135850 for Orkney / £185850 for Shetland

	
	
	
	
	

	03/05/2005
	10000
	Accommodation
	Completion of accommodation work at Elgin

	03/05/2005
	13000
	Staff costs
	ATO/A&C3/4 x1

	03/05/2005
	13000
	Staff costs
	Senior ATO x1

	03/05/2005
	6500
	Staff costs
	A&C3/4 x 0.5

	03/05/2005
	50250
	Staff costs
	MTO3 x2.5

	03/05/2005
	5000
	IT
	Replacement file server

	03/05/2005
	400
	IT
	Printers x2

	03/05/2005
	7552
	Equipment
	KC35 audiomenters x3

	03/05/2005
	10000
	Aids
	Digital hearing aids

	03/05/2005
	342702
	Other
	Recurring items from previous 2004/05 allocations (89718 Staff plus 252984 Aids)

	
	458404
	2005/06 total
	Aids
	252984

	
	458404
	Actual issued by finance
	Staff
	89718

	
	
	
	
	

	06/04/2006
	342359
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	59020
	Recurring
	Share of recovered additional £700k

	
	401379
	2006/07 total
	Aids
	295000

	
	401379
	Actual issued by finance
	Staff
	106379

	
	
	
	
	

	
	1490755
	Project total
	
	

	
	1812464
	Actual issued by finance
	Inc. £135850 for Orkney / £185850 for Shetland


8.2.8 NHS Greater Glasgow
	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Greater Glasgow
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	16/12/2003
	112600
	Aids
	Quantity not specified

	16/12/2003
	48956
	Staff costs
	Staff to reduce waiting times to 52 weeks

	16/12/2003
	114900
	Accommodation
	Upgrades at Southern General

	16/12/2003
	33327
	Accommodation
	Furniture and equipment for 2 booths

	16/12/2003
	13000
	Accommodation
	Maintenance costs

	16/12/2003
	28000
	Aids
	to reduce waiting times by ~10weeks by  March 2004

	05/11/2003
	119873
	Equipment
	See bid for details

	05/11/2003
	130123
	Aids
	Approx 490 digital hearing aids plus earmoulds

	16/12/2003
	70500
	Accommodation
	Sound proofing of 4 rooms at community locations

	16/12/2003
	27570
	Staff costs 
	clerical support. 110280 also in 04/05, 05/06, 06/07

	
	698849
	2003/04 total
	250000 allocated on 5/11
	

	
	698849
	Actual issued by finance
	
	

	
	
	
	
	

	30/04/2004
	34024
	Staff costs 
	A&C staff

	30/04/2004
	56970
	Staff costs 
	MTO

	30/04/2004
	23738
	Staff costs 
	ATO

	30/04/2004
	25320
	Staff costs 
	Hearing therapist

	30/04/2004
	29277
	Staff costs
	ATO and A&C staff

	30/04/2004
	24529
	Staff costs
	Hearing therapist

	30/04/2004
	28560
	Staff costs
	WLI

	30/04/2004
	18360
	Equipment
	Equipment replacement

	30/04/2004
	41937
	Staff costs
	Audiological physician

	30/04/2004
	11869
	Staff costs
	A&C staff

	30/04/2004
	19782
	Staff costs
	MTO3

	30/04/2004
	26520
	Equipment
	Equipment replacement

	30/04/2004
	50000
	Aids
	Digital hearing aids

	30/04/2004
	28544
	UNHS
	Universal Newborn hearing screening

	11/06/2004
	233750
	Accommodation
	Yorkhill upgrades (9 + 10)

	11/06/2004
	11220
	Training
	Yorkhill leaflets

	11/06/2004
	401860
	Aids
	Balance of digital hearing aids requested.

	11/06/2004
	110280
	Staff costs
	Recurring staff costs in 2004/05

	
	1176540
	2004/05 total
	
	

	
	1176540
	Actual issued by finance
	
	

	
	
	
	
	

	03/05/2005
	44406
	Equipment
	Clinical equipment for ALD clinic

	03/05/2005
	7500
	IT
	IT

	03/05/2005
	3000
	Training
	Training

	03/05/2005
	90000
	Accommodation
	Centralised Paediatric Audiology Medical Centre

	03/05/2005
	918733
	Other
	Recurring items from previous 2004/05 allocations

	
	1063639
	2005/06 total
	Aids
	451860

	
	1063639
	Actual issued by finance
	Staff
	466873

	
	
	
	
	

	06/04/2006
	1210178
	Recurring
	First payment for 2006/07 (inc £292363 for Clyde)

	06/09/2006
	161850
	Recurring
	Share of additional £700k (inc £40398 for Clyde)

	
	1372028
	2006/07 total
	772888
	599140

	
	1372028
	Actual issued by finance
	528100
	511167

	
	
	
	244788
	87973

	
	
	
	Staff
	Aids

	
	
	
	
	

	
	4311056
	Project total
	
	

	
	4311056
	Actual issued by finance
	
	


8.2.9 NHS Highland

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Highland
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	31/10/2003
	107536
	Various
	Refer to Highland bid of 10/10/03

	
	107536
	2003/04 total
	
	

	
	107536
	Actual issued by finance
	
	

	
	
	
	
	

	11/05/2004
	12712
	Staff cost
	A&C staff

	11/05/2004
	13118
	Staff cost
	Senior ATO

	11/05/2004
	5868
	Staff cost
	Trained audiologist

	11/05/2004
	8000
	Staff cost
	Relocation costs

	11/05/2004
	4128
	IT
	Auditbase licence

	11/05/2004
	112314
	Accommodation
	Peripheral refurbishment

	11/05/2004
	8745
	Staff costs
	Community senior officer

	11/05/2004
	20000
	Staff costs
	Caithness deaf care

	11/05/2004
	1500
	Training
	Joint training

	11/05/2004
	26509
	Staff costs
	Paediatric audiologist

	11/05/2004
	29408
	Equipment
	Evoked response equipment

	11/05/2004
	37085
	Accommodation
	Paediatric accommodation

	11/05/2004
	20000
	Aids
	Digital hearing aids

	11/05/2004
	27500
	Staff costs
	Locum audiologist

	11/06/2004
	25559
	Staff costs
	Hearing therapist

	11/06/2004
	6000
	Accommodation
	Set up costs

	11/06/2004
	517
	Training
	Advertising costs

	11/06/2004
	5000
	Training
	Training and travel

	11/06/2004
	66715
	Aids
	Balance of digital hearing aids

	
	430678
	2004/05 total
	
	

	
	430678
	Actual issued by finance
	
	

	
	
	
	
	

	03/05/2005
	20000
	Aids
	Digital hearing aids

	03/05/2005
	16000
	IT
	Update auditbase server

	03/05/2005
	18495
	Equipment
	Balance testing machine.

	03/05/2005
	26250
	Staff costs
	Link worker post

	03/05/2005
	230061
	Other
	Recurring items from previous 2004/05 allocations (143346 Staff plus 86715 Aids)

	
	310806
	2005/06 total
	Aids
	86715

	
	310806
	Actual issued by finance
	Staff
	143346

	
	
	
	
	

	06/04/2006
	315344
	Recurring
	First payment for 2006/07 (inc £85513 for Argyll)

	06/09/2006
	42770
	Recurring
	Share of recovered £700k (inc £13228 for Argyll)

	
	358114
	2006/07 total
	234237
	123877

	
	358114
	Actual issued by finance
	161600
	97773

	
	
	
	72637
	26104

	
	
	
	Staff
	Aids

	
	1207134
	Project total
	
	

	
	1207134
	Actual issued by finance
	
	


8.2.10 NHS Lanarkshire

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Lanarkshire
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	05/01/2004
	320550
	Accommodation
	Provision of a hub and spoke model of audiology service at Auchingramont Road, Monklands General. Motherwell HC and Burngreen HC

	05/01/2004
	5000
	IT
	3 laptops, printer and basic software for Practice Navigator patient mgmt system

	05/01/2004
	10000
	IT
	Extension of patient mgmt system from 10 to 15 users

	
	335550
	2003/04 total
	Only 220550 was requested in the bid but 320550 allocated
	

	
	335550
	Actual issued by finance
	
	

	
	
	
	
	

	30/04/2004
	135000
	Accommodation
	Lease of new premises

	30/04/2004
	26250
	Staff costs
	ATO x2.2

	30/04/2004
	20000
	Aids
	Digital hearing aids

	30/04/2004
	1000
	Training
	Bsc conversion

	30/04/2004
	78750
	Staff costs
	MTO3s & ATOs

	30/04/2004
	53500
	Training
	Training of MTOs & ATOs

	11/06/2004
	80000
	Aids
	Balance of digital hearing aids

	
	394500
	2004/05 total
	
	

	
	394500
	Actual issued by finance
	
	

	
	
	
	
	

	09/05/2005
	41380
	Staff costs
	MTO2 x2

	09/05/2005
	38066
	Staff costs
	Senior Audiology assistant x3

	09/05/2005
	10000
	Aids
	Digital hearing aids

	09/05/2005
	389000
	Others
	Recurring items from previous 2004/05 allocations (140000 Staff plus 100000 Aids plus 149000 lease for Princes Gate)

	
	478446
	2005/06 total
	Aids
	100000

	
	478446
	Actual issued by finance
	Staff
	289000

	
	
	
	
	

	06/04/2006
	388611
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	70135
	Recurring
	Share of recovered additional £700k

	
	458746
	2006/07 total
	Aids
	118000

	
	458746
	Actual issued by finance
	Staff
	340746

	
	
	
	
	

	
	1667242
	Project total
	
	

	
	1667242
	Actual issued by finance
	
	


8.2.11 NHS Lothian

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Lothian
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	03/11/2003
	5741
	Equipment
	Paediatric Audiology vision panel in Lauriston Building

	15/12/2003
	181265
	Accommodation
	Sound proofing and a/c at key testing stations at the Western General

	15/12/2003
	63000
	IT
	Patient Mgmt system for 35 users

	15/12/2003
	200592
	Aids
	239 adult digital hearing aids

	
	450598
	2003/04 total
	
	

	
	450557
	Actual issued by finance
	
	

	
	
	
	
	

	30/04/2004
	11291
	Aids
	Adult digital hearing aids. 

	30/04/2004
	7050
	Staff costs
	ASSR equipment (Paediatrics)

	30/04/2004
	10763
	Staff costs
	PMS admin support

	30/04/2004
	11214
	Staff costs
	Senior ATO (Paediatrics)

	30/04/2004
	25103
	Aids
	Additional digital hearing aids (Paediatrics)

	30/04/2004
	4427
	IT
	USB equipment (Paediatrics)

	30/04/2004
	4635
	IT
	Video monitor (Paediatrics)

	06/09/2004
	46921
	Aids
	Digital hearing aids plus private dispenser hours

	06/09/2004
	49938
	Accommodation
	Upgrade at Roodlands Hospital

	06/09/2004
	142175
	Accommodation
	Additional rooms at Lauriston

	06/09/2004
	15000
	Staff costs
	ATO x2

	
	328517
	2004/05 total
	
	

	
	328517
	Actual issued by finance
	
	

	
	
	
	
	

	22/12/2005
	100000
	Accommodation
	4 additional booths

	22/12/2005
	277591
	Others
	Recurring items from previous 2004/05 allocations (59302 Staff plus 218289 Aids)

	
	377591
	2005/06 total
	Aids
	218289

	
	377591
	Actual issued by finance
	Staff
	59302

	
	
	
	
	

	06/04/2006
	277313
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	88400
	Recurring
	Share of recovered additional £700k

	
	365713
	2006/07 total
	Aids
	260000

	
	365713
	Actual issued by finance
	Staff
	105713

	
	
	
	
	

	
	1522419
	Project total
	
	

	
	1522378
	Actual issued by finance
	
	


8.2.12 NHS Orkney

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Orkney
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	15/12/2003
	2485
	Equipment
	Kamplex KT20 audiometer, KTP20 printer and carry case

	15/12/2003
	5000
	Training
	Training of nursing staff on audiology roles

	
	7485
	2003/04 total
	
	

	
	7485
	Actual issued by finance
	
	

	
	
	
	
	

	30/04/2004
	90000
	Accommodation
	No details

	30/04/2004
	19563
	Staff costs
	No details

	11/06/2004
	490
	Aids
	D8 High powered digital aids

	11/06/2004
	2110
	Aids
	D8 Prisma 2M digital aids

	11/06/2004
	3687
	Aids
	D8 digital aids for waiting list

	03/03/2005
	20000
	Aids
	Digital hearing aids

	
	135850
	2004/05 total
	
	

	
	0
	Actual issued by finance
	£135850 was allocated via Grampian
	

	
	
	
	
	

	29/04/2005
	25000
	Aids
	Digital hearing aids

	29/04/2005
	35000
	Staff costs
	Audiologist x1

	29/04/2005
	8500
	Staff costs
	Audiologist Asst?A&C3/4 x 0.5

	29/04/2005
	25000
	Equipment
	Equipment

	29/04/2005
	3000
	Equipment
	CPD

	
	96500
	2005/06 total
	
	

	
	96500
	Actual issued by finance
	
	

	
	
	
	
	

	06/04/2006
	68432
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	2730
	Recurring
	Share of recovered additional £700k

	
	71162
	2006/07 total
	Aids
	25000

	
	71162
	Actual issued by finance
	Staff
	46162

	
	
	
	
	

	
	310997
	Project total
	
	

	
	175147
	Actual issued by finance
	£135850 was allocated via Grampian
	


8.2.13 NHS Shetland

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Shetland
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	03/11/2003
	5000
	Accommodation
	Audiology booth for Gilbert Bain Hospital

	
	5000
	2003/04 total
	
	

	
	5000
	Actual issued by finance
	
	

	
	
	
	
	

	30/04/2004
	19563
	Staff costs
	No details

	11/06/2004
	490
	Aids
	D8 High powered digital aids

	11/06/2004
	2110
	Aids
	D8 Prisma 2M digital aids

	11/06/2004
	3687
	Aids
	D8 digital aids for waiting list

	24/11/2004
	140000
	Accommodation
	Adult/Paediatric audiology room

	03/03/2005
	20000
	Aids
	Digital hearing aids

	
	185850
	2004/05 total
	
	

	
	0
	Actual issued by finance
	£185850 was allocated via Grampian
	

	
	
	
	
	

	29/04/2005
	35000
	Staff costs
	Audiologist x1

	29/04/2005
	11500
	Staff costs
	Clerical support x 0.5

	29/04/2005
	25000
	Aids
	Digital hearing aids

	29/04/2005
	3000
	Equipment
	CPD

	
	74500
	2005/06 total
	
	

	
	74500
	Actual issued by finance
	
	

	
	
	
	
	

	06/04/2006
	71429
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	2860
	Recurring
	Share of recovered additional £700k

	
	74289
	2006/07 total
	Aids
	25000

	
	74289
	Actual issued by finance
	Staff
	49289

	
	
	
	
	

	
	339639
	Project total
	
	

	
	153789
	Actual issued by finance
	£185850 was allocated via Grampian
	


8.2.14 NHS Tayside

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Tayside
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	Notes

	
	
	
	
	

	03/11/2003
	49350
	Aids
	140 Paediatric BTE aids plus 80 Paed ITE aids

	03/11/2003
	5993
	Aids
	Earmoulds for 70 children

	03/11/2003
	3525
	Equipment
	VRA equipment (2 off)

	03/11/2003
	28194
	Equipment
	GSI Audera Evoked Potential System

	16/12/2003
	7500
	Accommodation
	Development of 2 rooms at Ninewells hospital

	16/12/2003
	122847
	Aids
	1535 adult hearing aids & 1275 earmoulds

	16/12/2003
	13347
	Staff costs
	20 hrs per week for MTO3 staff plus recruitment of ATO plus A&C support adjusted for shorter period

	16/12/2003
	15143
	Staff costs
	Additional cost agreed with Angela Graham

	
	245899
	2003/04 total
	
	

	
	245937
	Actual issued by finance
	
	

	
	
	
	
	

	30/04/2004
	450000
	Accommodation
	Details not available

	15/09/2004
	87000
	Aids
	Adult digital hearing aids

	15/09/2004
	4240
	IT
	 14 Software licenses

	15/09/2004
	0
	Staff costs
	MTO3 x 2.5

	15/09/2004
	0
	Staff costs
	MTO4 hearing therapist

	15/09/2004
	0
	Staff costs
	Tayside Deaf Care Worker

	15/09/2004
	0
	Staff costs
	B17 audiological scientist post

	12/11/2004
	4360
	Staff costs
	MTO3 x 0.6 for Dec 04

	07/12/2004
	7274
	Staff costs
	MTO3 for 3 months

	07/12/2004
	7566
	Staff costs
	MTO4 to 3 months

	07/12/2004
	62124
	Aids
	Digital hearing aids

	
	622564
	2004/05 total
	Itemised on letter but included in recurring costs

	
	622564
	Actual issued by finance
	
	

	
	
	
	
	

	13/01/2005
	0
	Staff costs
	To cover annual staff costs in 2005/06

	13/01/2005
	0
	Staff costs
	To cover annual staff costs in 2005/06

	03/05/2005
	8000
	IT
	PAS link

	03/05/2005
	20000
	Aids
	Digital hearing aids

	03/05/2005
	10000
	Staff costs
	New staff start up costs

	03/05/2005
	3000
	Training
	Training

	03/05/2005
	52959
	Staff costs
	Staffing requirements

	03/05/2005
	249648
	Others
	Recurring items from previous 2004/05 allocations (162648 Staff plus 87000 Aids)
	

	
	343607
	2005/06 total
	Aids
	87000

	
	343607
	Actual issued by finance
	Staff
	162648

	
	
	
	
	

	06/04/2006
	106800
	Other
	Non-recurring. £53, 400 missed from each of 2004/05 and 2005/06

	06/04/2006
	302798
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	52130
	Recurring
	Share of recovered additional £700k

	
	461728
	2006/07 total
	Aids
	120000

	
	461728
	Actual issued by finance
	Staff
	234928

	
	
	
	
	

	
	1673798
	Project total
	
	

	
	1673836
	Actual issued by finance
	
	


8.2.15 NHS Western Isles

	Health Board
	Data source: 
	Funding allocation letters
	

	NHS Western Isles
	
	
	

	
	
	
	
	

	Date
	Funding 
	Approved purpose
	 

	
	
	
	
	

	03/11/2003
	588
	Aids
	5 paediatric digital hearing aids

	03/11/2003
	852
	Equipment
	Visual reinforcement equipment

	15/12/2003
	2634
	Aids
	76 Oticon Spirit II adult digital hearing aids

	15/12/2003
	2844
	Equipment
	4 Kamplex KS8 audiometers

	15/12/2003
	23500
	Accommodation
	Sound treatment of one room at WI hospital

	15/12/2003
	3000
	Training
	Training for 22 staff in updated techniques and referral processes

	15/12/2003
	3753
	IT
	Auditbase license for patient mgmt system

	
	37171
	2003/04 total
	
	

	
	37231
	Actual issued by finance
	
	

	
	
	
	
	

	28/06/2004
	5880
	Staff costs
	Locum audiologist for 1 month

	28/06/2004
	12000
	Aids
	Digital hearing aids for Locum

	28/06/2004
	4336
	Aids
	Digital hearing aids general x180

	28/06/2004
	1000
	IT
	Computer and printer

	28/06/2004
	5000
	Equipment
	Aurical equipment

	28/06/2004
	19500
	Accommodation
	Accommodation work in WIH

	28/06/2004
	20800
	Staff costs
	Audiology coordinator

	03/03/2005
	12000
	Accommodation
	Balance of audiology accommodation work in WIH

	
	80516
	2004/05 total
	
	

	
	80516
	Actual issued by finance
	
	

	
	
	
	
	

	01/06/2005
	4336
	Aids
	Digital hearing aids x180

	01/06/2005
	5000
	IT
	Adaptations to auditbase system

	01/06/2005
	8000
	Accommodation
	Completion of Soundproof facility

	01/06/2005
	9375
	Staff costs
	Audiology asst x1

	01/06/2005
	32500
	Staff costs
	Audiology coordinator x1

	01/06/2005
	1500
	Training
	SCOD training

	01/06/2005
	250
	Equipment
	Cables for audiometers

	01/11/2005
	4000
	Staff costs
	Locum for 2 weeks inc air fare, accommodation and subsistence

	
	64961
	2005/06 total
	
	

	
	64961
	Actual issued by finance
	
	

	
	
	
	
	

	06/04/2006
	87500
	Recurring
	First payment for 2006/07 recurring funding

	06/09/2006
	4875
	Recurring
	Share of recovered additional £700k

	
	92375
	2006/07 total
	Aids
	29700

	
	92375
	Actual issued by finance
	Staff
	62675

	
	
	
	
	

	
	275023
	Project total
	
	

	
	275083
	Actual issued by finance
	
	


8.2.16 NES/Queen Margaret University College

	NES / Queen Margaret University College
	
	

	Data source:  
	NES funding agreement
	

	: 
	QMUC expenditure report 2004/06

	
	
	
	
	

	NES
	2003/04
	2004/05
	2005/06
	2006/07

	Agreed funding schedule
	100000
	462500
	897500
	897500

	Actual funding allocated
	100000
	462500
	897500
	 

	cumulative total
	100000
	562500
	1460000
	1460000

	
	
	
	
	

	Reported expenditure
	 
	364574
	660828
	 

	c/f adjustments
	 
	582
	-180
	 

	NES c/f from previous FY
	 
	100000
	198508
	435000

	NES balance
	100000
	197926
	435180
	435000

	
	
	
	
	

	QMUC
	
	
	
	

	Income from NES
	 
	363492
	660828
	 

	
	
	
	
	

	Reported expenditure
	 
	31492
	524082
	 

	QMUC c/f from previous FY
	 
	0
	332000
	468746

	QMUC balance
	 
	332000
	468746
	468746

	
	
	
	
	

	
	
	
	
	

	Total c/f balance
	0
	432000
	667254
	903746
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